


7.0

F. Create Account; Class of 2030

G. Resolution; OCM BOCES technology lease

WHEREAS, the Board of Education of the Southern Cayuga Central School District desires to
enter into up to a THREE year service contract with the Onondaga-Cortland-Madison Board of
Cooperative Educational Services (hereafter referred to as OCM BOCES) in order for the Regional
Information Center (RIC) to furnish certain services to the District pursuant to Education Law
1950(4)(jj), those services being but not limited to classroom technology and library automation
and other instructional technologies in CoSer 562 and/or Co-Ser 620.

NOW, THEREFORE,

BE IT RESOLVED, that the Board of Education of the above School District agrees to enter into
a contract with the OCM BOCES for the provision of said services to the District not to exceed in
total over the life of this agreement the estimated principal amount of $165,000.00 plus related
borrowing fees incurred by the OCM BOCES on behalf of the school district, plus yearly Regional
Information Center support during the term of this contract. This amount may be amended with
the approval of both parties. Payments will be made as part of a regular annual BOCES contract
for services. Further, this contract will be finalized by the Superintendent of the school district
and is subject to the approval of the Commissioner of Education for both this multi-year service
agreement and the OCM BOCES Installment Purchase contract which will be entered into on
behalf of the school district at its request. This contract will be for a maximum period of FIVE
years commencing on or about December 1%, 2023.

Motion made by Seconded by

Vote: YES NO

Personnel/Consent Items; Consent Agenda

BE IT RESOLVED that the SCCS Board of Education, on the recommendation of the
Superintendent of Schools, hereby approves the personnel items listed in section 7.0 A through E,
for the 2023/24 school year or for the term as indicated.

Motion made by Seconded by

Vote: YES NO

A. Leave of Absence Request

A.1 | Breanna Soutar, Teacher; for maternity purposes; from February 24, 2024 through April
30, 2024, to go unpaid from March 15, 2024 through April 30, 2024
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8.0

B. Appointments 2023-2024

B.1 | Substitute Teacher; Linda Balk, effective December 12, 2023

B.2 | Substitute Teacher; Rachel Franklin, effective November 2, 2023

B.3 | Substitute Teacher; Yasmine Smith, effective October 5, 2023

B.4 | Substitute Teacher, Substitute Teaching Assistant, Substitute Teacher Aide; Reid
Webster, effective December 12, 2023

B.5 | Substitute Cleaner; Kevin Cater, effective December 12, 2023

B.6 | Long-Term Substitute Special Education Teacher; Linda Balk, as a long-term
substitute in the Special Education tenure area with Professional New York State
Certification in Students with Disabilities — Grades 7-12 — Social Studies to fill a
temporary vacancy beginning on or about February 24, 2024 and ending on or about
April 30, 2024; at an annual salary of Step 1 +OM; $54,184, pro-rated.

C. Co-Curricular Appointments 2023-2024

B.1 | Basketball Timekeeper/Shot Clock Operator Colton Gregg $ per contract

B.2 | Basketball Scorekeeper Janet Otis $ per contract

B.3 | Basketball Timekeeper/Shot Clock Operator Greg Otis $ per contract

B.4 | Basketball Scorekeeper Chris Stevens | § per contract

B.5 | Chaperone Jessica Hurd $ per contract

B.6 | Boys Modified Basketball, four (4) additional Colton Gregg $279.32 (4 x $69.83)

games
B.7 | Musical Choreographer Jennifer Diana | $724.80

D. Co-Curricular Appointments through ESSER Reserve Grant:

D.1 | Gaming Club Heather Snyder $760.50
D.2 | Gaming Club Nate Van Hall $760.50

E. Changes in Employment Status

E.1 | Network Administrator; Greg Hurd, permanent appointment at conclusion of his
probationary period

E.2 | Senior Clerk/Typist; Kim Bergen, to a 52-week probationary Civil Service
appointment, effective November 22, 2023

Business Office Reports/Informational [tems

A. Corrective Action Plans (CAPs) Exhibit #6
BE IT RESOLVED that the SCCS Board of Education, on the recommendation of the
Superintendent of Schools, hereby accepts the District’s Corrective Action Plans in regards to the
2022/23 External Audit findings.

Motion made by Seconded by
Vote: YES NO
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B. Treasurer’s Reports
BE IT RESOLVED that the SCCS Board of Education, on the recommendation of the
Superintendent of Schools, hereby accepts the Treasurer’s Reports for July, August, September

and October, 2023. Exhibit #7
Motion made by Seconded by

Vote: YES NO __

C. Tax collector report Exhibit #8
D. Claims Auditor Reports; July, August, September 2023 Exhibit #9

9.0 Superintendent’s Report/Informational [tems

10.0 Board of Education/Committees

A. Committees

A.1 | Athletics; Matt Bennett, Rachel McCarthy, Heather Rejman
Met on Thursday, November 16t meeting minutes provided Exhibit #10
A.2 | Audit; Tim Pallokat, Heather Rejman, Kelsey Rossbach

A3 | Budget/Finance; Dave Haruvatine, Janet Lehman, Tim Pallokat
Met on Monday, November 13th, meeting minutes provided Exhibit #11
A4 l Directions/Long-Range Education; Janet Lehman, Rachel McCarthy, Kelsey Rossbach

Ab | Facilities; Matt Bennett, Dave Harvatine, Kelsey Rossbach

Will meet on Thursday, December 14 at 9 am

A.6 | Policy; Rachel McCarthy, Heather Rejman

Will meet on Monday, January 227 at 5 pm

A.7 | Safety & Wellness; Janet Lehman, Rachel McCarthy

Met on Wednesday, November 15th meeting minutes provided Exhibit #12
A.8 | Transportation; Mait Bennett, Tim Pallokat

A9 | Cayuga Onondaga School Boards Association (COSBA); Dave Wiemann

11.0  Visitor Recognition; Residents Wishing to Address the Board

Any resident of the Southern Cayuga Central School District is welcome to address the Board of
Education on items pertaining to the education and/or the operation of the school district, at this
time. Any resident wishing to address the Board of Education must fill out a 3x5 card with name
and topic of conversation. Questions and comments relating to the employees of the district will
not be permitted; such questions should be referred to the Superintendent at another time.
Residents are asked to limit their presentation to four (4) minutes or less.

12.0 Adjournment

Motion made by Seconded by

Vote: YES NO
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C. Policies, Second Reading; as recommended by the Policy Committee

C.1 | Policy #5760 Qualifications of Bus Drivers; no revisions recommended

C.2 | Policy #5761 Drug and Alcohol Testing for School Bus Drivers and Other Safety-Sensitive
Employees; no revisions recommended

C.3 | Policy #5551 Allocation of Title I, Part A Funds in the District; no revisions recommended

D. Budget Calendar; 2024/2025

E. Participation in Cooperative Energy Purchasing Service for Electricity; resolution authorizing
participation in cooperative energy purchasing service (NYSMEC) for electricity

WHEREAS, Article 5-G of the New York State General Municipal Law authorizes municipal
corporations to enter into cooperative agreements for the performance or exercise of services,
functions, powers or activities on a cooperative or contract basis among themselves or one for the
other, and

WHEREAS, Section 119-n of the General Municipal Law defines the term "municipal corporation”
for the purposes of Article 5-G as a county outside the city of New York, a city, a town, a village, a
board of cooperative educational services, a fire district or a school district; and

WHEREAS, Southern Cayuga Central School District (hereinafter sometimes referred to as
"Participant”) is a "municipal corporation" as defined above; and

WHEREAS, this Board wishes for this municipal corporation to become or remain a Participant
pursuant to the Municipal Cooperation Agreement for Energy Purchasing Services dated the 1st
day of May 2005 (the “Agreement”), among municipal corporations collectively identified as the
New York School and Municipal Energy Consortium ("NYSMEC") upon the terms of the
Agreement and further wishes to authorize participation as an energy consumer as specified
below.

NOW THEREFORE, BE IT RESOLVED, that this Board hereby determines that it is in the
interests of the Southern Cayuga Central School District to participate in the NYSMEC, and
authorizes and directs the Assistant Superintendent for Business & Operations to sign the
Agreement/and or the Billing Schedule and Agreement for electricity on its behalf; and

BE IT FURTHER RESOLVED, that this Board authorizes the Administrative Participant (as
defined in the Agreement) to prepare, advertise, disseminate and open bids pursuant to the
General Municipal Law and to award, execute and deliver binding contracts on behalf of this
Board for the purchase of electricity delivered to the delivery point of the local utility distribution
company for the Participant’s facility or facilities, on a firm basis, for this Participant to the lowest
responsible bidder as is determined by the Administrative Participant at a price for such
commodity electricity not to exceed $.0845 cents per kWh for a term of at least one year and no
more than three years commencing May 1, 2024, and other terms and conditions, all as may be
determined by the Administrative Participant, or to reject any or all such bids; and

BE 1T FURTHER RESOLVED, that this Participant agrees to advertise said bid as may be
directed by the Administrative Participant; and

BE IT FURTHER RESOLVED, that the officers and employees of this Participant are authorized

to execute such other confirming agreements, certificates and other documents and take such
other actions as may be necessary or appropriate to carry out the intent of this resolution.

This Resolution shall take effect immediately.
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7.0

8.0

Personnel/Consent Items; Consent Agenda

RESOLVED that the SCCS Board of Education, on the recommendation of the Superintendent of
Schools, hereby approves the personnel items listed in section 7.0 A through D, for the 2023/24

school year or for the term as indicated.

Motion made by Rachel McCarthy, seconded by Matt Bennett

Motion carried: Yes —7 No-0

A. Appointments 2023-2024

A.1 | Substitute Senior Typist; Colleen Ciolek, effective November 14, 2023, $20.00 per hour

A.2 | Substitute Cleaner; Julia Lampman, effective November 14, 2023

B. Co-Curricular Appointments 2023-2024

B.1 | After School Supervisor Andrea Gregg $ per contract
B.2 | After School Supervisor Emma Lutkins $ per contract
B.3 | After School Supervisor Nancy Stoneburg $ per contract
B.4 | Basketball Bookkeeper Colton Gregg $ per contract
B.5 | Basketball Bookkeeper Steve Farkas $ per contract
B.6 | Basketball Timekeeper/Shot Clock Chris Stevens $ per contract
B.7 | Basketball Timekeeper/Shot Clock Doug Elser $ per contract
B.8 | Swim Scorekeeper/Timer Mike VanDoren $ per contract
B.9 | Tutor Emma Lutkins $ per contract
B.10 | Tutor Chris Zappolo $ per contract

C. Student Practicum, February 9 through May 3, 2024, Wells College students:

C.1 | Lauren Kimball, 40 hours total, with Elishia Hoatland

C.2 | Abigail McKenna, 40 hours total, with Luke Carnicelli & Stephen Shepherd

C.3 | Alexa Quagliana, 40 hours total, with Luke Carnicelli & Stephen Shepherd

D. Volunteers 2023-2024

D.1 | Elementary Volunteer Elizabeth Crossett
D.2 | Elementary Volunteer Caitlin Green

D.3 | Modified Basketball Volunteer | Robert “David” Gregg
D.4 | Elementary Volunteer Melissa Hulme

D.5 | Elementary Volunteer Linda Ramirez

D.6 | Elementary Volunteer Alisha Ryan

D.7 | Elementary Volunteer Lily Talcott

Business Office Reports/Informational Items

A. Treasurer’s Report
RESOLVED that the SCCS Board of Education, on the recommendation of the Superintendent of
Schools, hereby accepts the post-audit Treasurer’s Report for June 2023.

Motion made by Rachel McCarthy, seconded by Matt Bennett

Motion carried: Yes —7 No -0
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9.0

Superintendent’s Report/Informational Items — No report.

10.0 Board of Education/Committees

A. Committees

A.1 | Athletics; Matt Bennett, Rachel McCarthy, Heather Rejman

Will meet on Thursday, November 16" at 3:45 pm

A.2 | Audit; Tim Pallokat, Heather Rejman, Kelsey Rossbach

Met on Monday, October 234, meeting minutes provided

A3 l Budget/Finance; Dave Harvatine, Janet Lehman, Tim Pallokat

Met on Monday, November 13th, meeting minutes will be provided

A4 | Directions/Long-Range Education; Janet Lehman, Rachel McCarthy, Kelsey Rossbach

Met on Thursday, November 9t meeting minutes provided

A.5 | Facilities; Matt Bennett, Dave Harvatine, Kelsey Rossbach

Met on Thursday, November 27, meeting minutes provided

A.6 | Policy; Rachel McCarthy, Heather Rejman

A.7 | Safety/Wellness; Janet Lehman, Rachel McCarthy

Will meet on Wednesday, November 15 at 4 pm

A.8 | Transportation; Matt Bennett, Tim Pallokat

A.9 | Cayuga Onondaga School Boards Association (COSBA); Dave Wiemann

Dave noted that BOCES is also discussing electric buses & the financial stress it is causing, as well as
challenges with behaviors from students, and a COSBA summit which will be held on February 16,

11.0

12.0

Visitor Recognition; Residents Wishing to Address the Board — None

Executive Session

On a motion by Matt Bennett, seconded by Rachel McCarthy, the Board of Education entered
executive session at 7:41 pm to discuss matters leading to the appointment of particular persons
who have applied to fill positions needed within the District.

Motion carried: Yes—7 No-0

Return to Open Session
On a motion by Dave Harvatine, seconded by Matt Bennett, the Board of Education returned to
open session at 8:08 pm.

Motion carried: Yes—7 No-0

Adjournment
On a motion by Matt Bennett, seconded by Rachel McCarthy, the Board of Education meeting

adjourned at 8:08 pm.
Motion carried: Yes—7 No-0

Respectfully submitted,
Loretta Van Hen, Alternate District Clerk
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Southern Cayuga CSD

Professional Development Plan 2023-2024
(BOE Approved TBD)

Introduction
Southern Cayuga’s Professional Development Plan outlines priorities for collective

professional development and the focus of school improvement for the year ahead. For
plans covering the time period February 2. 2004, and thereafter, each school district or
BOCES is required to describe in their plans how they will provide teachers they employ,
holding a professional certificate, with opportunities to maintain such certificates in good
standing based upon successfully completing 100 hours of professional development
every five years.

The intent is for school districts and BOCES to offer a menu of professional development
opportunities to their teachers. Such opportunities may be in a variety of formats and
offered by a variety of providers and include coursework paid by the teacher.

Southern Cayuga'’s Professional Development Plan was developed through collaboration
the superintendent of schools, school administrators, and teachers who serve as teacher
leaders. The plan includes needs analysis, goals, objectives, strategies, activities and
evaluation standards. It also describes the manner in which the school district will
measure the impact of professional development on student achievement and teachers’

practices.

The district must report on their current professional development plan to the State
Education Department and certify that it has a plan in place each year.

Needs Analysis
Our district's “Needs Analysis” includes the following components:

» Collective assessment by administrators and teachers to identify curricular and
instructional priorities for each school building. The building principal and teacher
leaders meet with the grade level teams and/or departments to define the need,
appropriate interventions, and/or professional development required, and the
means to measure the progress of a focused effort. Results will be reported by
building principals to the Board of Education on a yearly basis.

= Collective and individual assessment of teachers at a grade level or within a
department to define the need, appropriate interventions and/or professional
development required, and the means to measure the progress of a focused effort.
Teams will share their input regarding their professional needs with the building
administrator. _

= The building administrator's assessment of need, appropriate interventions, and/or
professional development required, and the means to measure the progress of a
focused effort.



Professional Development Goals

The Southern Cayuga CSD faculty will continue to be provided with opportunities
to gain a clearer understanding of the New York State Standards & Assessments,
their impact on curriculum & instruction, and student performance outcomes.

The Southern Cayuga CSD faculty will continue to study and more clearly
articulate the instructional curriculum currently being taught to our students,
revising, aligning, modifying, and adjusting the program to support both the content
and intent of the Learning Standards.

The Southern Cayuga CSD will continue to increase and initiate programmatic
instructional changes designed to expand learning opportunities and alternatives
for students.

The Southern Cayuga CSD faculty and staff will be provided a series of
opportunities for professional growth which support accomplishment of the
previously stated goals.

Evaluation
Evaluation of the Professional Development Plan is as follows:

Summarization of all professional development workshops completed in a given
year, including those attended by faculty members at BOCES or other sites outside
the district.

Each faculty member who holds a Professional Certificate will be required to
submit his/her individual “Professional Development Log” at the end of each
academic year to the Superintendent's office. Faculty members who hold
Permanent Certification are encouraged to maintain a similar log as evidence of
their professional growth as part of the teacher evaluation process.

Evaluation of District Initiatives is as follows:

Project leaders and participants will provide updates to board members on a
yearly basis. The summary will inciude the names, dates, and participants of
workshops completed since the last update, a list of actions completed to date as
outlined in the initiative’s plan, and the direct impact on student performance.

District Initiatives 2023-2024

The SCCS Professional Development Plan will be based on the district initiatives set forth
by the administrative team and teachers. Teachers and administrators meet on a regular
basis to discuss instructional strategies, curriculum, and the development of a limited
number of focused and clearly articulated initiatives. Each initiative will serve as a focus
for professional development and include a defined goal, specific strategies, and a means
to measure progress.



2022-2023 SC Emily Howland ES Initiatives & PD Plan

Initiative | K-2 Literacy
Leader Mike Naylor, Meghan Picciano, Rhonda Hayden, Stacey Gavurnik, Jeannette
Owens
Narrative | In 2021, an audit of the K-1 CKLA curriculum was completed. The Superkids
Reading program, a systematic phonics program, replaced the CKLA curriculum
in order to ensure that all K-1 students have a strong reading foundation.
In 2022-2023 the Superkids program replaced CKLA in second grade. Early
primary teachers attended multiple professional development opportunities;
LETRS (Language Essentials for Teachers of Reading and Spelling), Reading
League (The Science of Reading), Heggerity (Phonemic Awareness), and
Kilpatrick (Equipped for Reading Success) over two summers (2022 & 2023) and
during the course of the academic year.
In 2023-2024, seven teachers will attend the Reading League conference in
October. A review of Aims Web data will be completed and the school will
analyze the student results for all Superkids Reading program assessments in a
systematic manner. The goal is to identify critical priority skills for intervention.
Data K-1 AIMSWeb (Composite) performance data reveals:
K Composite Subtests include (LNF and LSF) Letter Name Fluency and Letter
Word Sounds Fluency
46% of K students at risk in spring 2019
88% of K students at risk in spring 2021
62% of K students at risk in spring 2022
64% of K students at risk in spring 2023
15t Grade Composite Subtest includes (ORF) Oral Reading Fluency
47% of 15t grade students at risk in spring 2019
61% of 15t grade students at risk in spring 2021
69% of 15t grade students at risk in spring 2022
57% of 1%t grade students at risk in spring 2023
2@ grade Composite Subtest includes (ORF) Oral Reading Fluency
41% of 2" grade students at risk in spring 2023
Goals = No more than 20% of K-1 students will be identified as “at risk” through

the AIMsWeb assessment in spring 2024

»  80% of K-1 students will be reading on grade-level in spring 2024.

= Specific phonics and phonological achievement targets for students
are determined by initiative leaders and the building principal and used
to inform interventions and instruction.




Initiative | Strengthen Culture and Climate
Leaders | Mike Naylor Principal
Mark Johnson Counselor
Lindsay Osborne Psychologist
Jayda Calhoun Mental Health Worker
Amber Wildenstein BOCES Behavioral Specialist
Narrative | The first step in our social and emotional initiative during the 2023-2024 school

year is to promote and create a strong culture and climate at Emily Howland
Elementary School. We want a culture and climate where students, staff, and
families feel welcome, safe, and engaged in their educational journey. There will
be multiple steps taken throughout the school year to strengthen the culture and
climate at Emily Howland Elementary School.

A primary goal for the 2023-2024 school year is to set clear expectations to
students. This will be accomplished by the initiative leaders teaching expectations
the first week of school in specific areas; classroom, bathroom, playground,
cafeteria, hallway, and buses. Posters with the school expectations will be visible
giving student reminders and teacher opportunities to use them as a teaching
tool. All grade levels will do a reminder lesson of expectations after the holiday
break and again after the April spring break.

One specific area that is going to be addressed is transportation. On the first
Friday of the 2023-2024 school year all grade levels will be taught the
expectations of riding on a bus. Additional staff will provide support at dismissal
with the buses. The principal will meet with the transportation department on a
regular basis and follow up on all bus referrals, including classroom teachers, bus
drivers, the school counselor, and parents as needed.

Behavior and Emotional Screening System (BASC-3) BESS data for grades K-5
will be used to measure social and emotional well-being of students. This data will
be used to provide additional support to students who are identified at extremely

elevated risks.

This data will also be used to establish a baseline and to identify student
needs for the following school year. A pacing guide was developed to support
teacher implementation of the Second Step (SEL) curriculum and has been
posted on our school website.

Classroom educators will teach the Second Step SEL Curriculum for Grades K-5,
and the Zones of Regulation Framework to all students with the support of our
school counselor and district psychologist. The school counselor will also teach
anti-bully lessons to all grade levels. The overall social and emotional learning
curriculum will be streamlined to be more intentional with students and explicit in
its instruction.




The behavioral philosophy and practical restorative practice strategies will be
addressed at monthly faculty meetings. The BOCES behavioral specialist will
work with the staff on working toward a more restorative disciplinary mindset and
culture. Also, monthly behavioral training by the BOCES behavioral specialist will
be provided to teaching assistants and aides.

Data

Culture and Climate Survey Data:
A winter and spring Google form survey will be given to students in grades 3-5 to
complete on their own. Students in grades K-2 will be asked questions by their
teacher to answer the survey questions. The Culture and Climate survey will ask
students:

« Do you feel safe at school?

« s there a trusted adult you can talk to at school?

« Do you enjoy coming to school?

Discipline Referrals

In the school year 2022-2023, Emily Howland students had a total of 214
behavior referrals, of which 111 were for aggressive behavior. This year we will
closely track the number of referrals monthly, as well as, review aggressive
referrals at the weekly Student Services team meeting. This team is composed of
the principal, school psychologist, district mental health worker, elementary school
counselor, and BOCES behavioral specialist.

Attendance Data

In the school year 2022-2023, attendance data indicated the following:

« 63 outof 369 (17.1 %) students at Emily Howland missed 18 or more
days. (18 days is the number most often used to indicate chronic
absenteeism by NYS)

« 110 of 369 (29.8 %) students have missed at least 14 or more days.

« 177 of 369 (47.96 %) students have missed at least 10 or more days.

BESS Data- EER-Extremely Elevated Risk, ER-Elevated Risk, NR-Normal Risk

Level |2021-2022 |2022-2023 |2023-2024

Fali EER: 3% |EER: 3% |EER: 3%
ER: 10% |ER: 10% |ER: 8%
NR: 87% |NR: 87%|NR: 88%

Winter | EER 2% | EER: 3% |EER: %
ER: 12% |ER: 10% |ER: %
NR: 86% |NR: 88% |NR: %

Spring | EER: 3% | EER: 4% |EER: %
ER: 13% | ER: 12% | ER: %
NR: 84% |NR: 84%|NR: %




Goals

Culture and Climate Goal:

100% of students will reply that they feel safe at school.
100% of students will reply that they have a trusted adult at school.
94% of students will reply that they enjoy coming to school.

Behavior Discipline Referral Goal:

Emily Howland will have fewer than 75 aggressive behavior referrals for the 2023-

2024 school year.
Emily Howland will have fewer than 175 total referrals for the 2023-2024 school year.

Attendance Goai:
Emily Howland will achieve 96% attendance rate for the 2023-2024 school year in

grades PreK - 5

BESS Goal:

Emily Howland will achieve a Normal Risk score of 90% by the spring of 2024, an
Elevated Risk of 7%, and an Extremely Elevated Risk of 3%.




Initiative | Project RTR - Math Coaches

Leaders | Mike Simons and Liz Tyrrell

Narrative | Project RTR is an intensive Tier 1intervention model that responds immediately
to student skill deficits. Students will be assessed each week to ascertain their
level of mastery with specific skills taught by the classroom teacher. The primary
goal of the initiative is to ensure the mastery of foundational/priority skills and the
thorough documentation of student academic performance. In 2023-24, coaches
will provide direct services to students in grades K-6 in math. The project has
been funded for three years through grants and trains new teachers in effective
instructional practice to ensure the fidelity of progress monitoring and the MTSS

process.

The project anticipates students overcoming the impact of pandemic learning loss
within a three-year timeframe. Spring 2022 assessment data from grade 3-8
state tests indicated strong growth over pre-pandemic student performance data
in seven of the twelve tests administered in 2019. Training will focus on RTR
protocols and include the development of assessment tools and the design of

effective interventions.

Data Student performance data on foundational math skiils will be assessed on an
ongoing weekly basis. Interventions will address deficits and students will be
reassessed on a daily basis to determine if individual students are responding to
the intervention. At the end of each intervention, individual student progress will
be identified at a mastery, developing, or insufficient growth level.

Student performance data will be presented by the project leader to the
administrative team on a monthly basis and the Board of Education on a regular
basis. Coaches will share their data with classroom teachers.

2016 Grade 3-8 NYS Math Average Proficiency Rate 42.6%
2019 Grade 3-8 NYS Math Average Proficiency Rate 57%

2022 Grade 3-8 NYS Math Average Proficiency Rate 57.5%
2023 Grade 3-8 NYS Math Average Proficiency Rate 63.5%

Goals 1. Increase student performance on grade 3-8 state math assessments to

exceed pre-pandemic levels.
Move all students to proficient levels on State exams.
Collect and analyze Tier 1, Tier 2, and Tier 3 identification, intervention,

and reassessment data for grades 1-6.

N




2023-2024 SC Jr/Sr HS Initiatives & PD Plan

Initiative

Using Data to inform Multi-Tiered Systems of Support and Curriculum

Leaders

Luke Carnicelli and Caitlin Wasielewski

Narrative

The data from last year demonstrated a need to renew our focus on
using data to predict student outcomes, and provide supports to
students in a timely manner. This initiative would focus on using priority
standards, collecting data on the priority standards, using the data to
identify in class interventions related to standards, and using data to
identify Tier 2 and 3 students. Teachers will adjust priority standards and
curriculum maps by September 15, 2023. Teachers will collect individual
student data on progress towards the power standards weekly. During
monthly or bi-monthly tier | meetings, teachers will use the data charts
to discuss student progress. Students would move through the tier 1-2-
3 system as needed based on the data. Students who move up in the
tier system would receive additional supports and interventions based
on the data. Progress for these students would be monitored and
adjusted every 2-3 weeks. The MTSS system will be used to analyze
overall student progress and reported to student families every 6 weeks
to ensure each student is showing growth.

Data

Data on how students are progressing towards the power standards will
be collected and analyzed weekly by individual teachers. Data will be
analyzed in grade level teams on a monthly basis.

Academic, behavioral, and attendance data will be analyzed by the tier
2 team on a monthly basis.

The number of students in Tier 1-2-3 will be collected and analyzed
every 6 weeks (each marking period) to determine whether interventions
and supports at each Tier level are meeting students needs.

Goals

1. Revise curriculum maps and priority standards based on 3-8
results, Regents results, and final exam results by September
15, 2023.

2. Move all students to proficiency on the power standards through
weekly data collection, differentiation, and interventions as
needed monitored via the MTSS data collection process.

3. Provide appropriate tier 1-2-3 supports so 80-85% of students
are successful at the tier 1 level, 10-15% of students are
successful at the tier 2 level, and 1-5% of students are successful
at the tier 3 level.




Initiative

Character Education

Leaders

BOCES Coach

Narrative

We will implement a character education program for all students during
the 2023-2024 school year. Teachers will receive monthly professional
development around the ideas of creating a safe, respectful,
responsible, kind, and rigorous learning environment. Students at the 6-
8 grade levels will receive 2-4 lessons per month in line with the Second
Step curriculum. Students at the 9-12 grade levels will receive 1-2
lessons per month in line with the Character Strong curriculum.

Data

Teachers will complete the BASC-3 BESS rating scale on each student
towards the end of the first marking period, October 13, 2023. The
scores will then be compared to the BASC-3 BESS teachers complete
at the end of the year.

Students who score in the Tier 2 or 3 range on the BASC-3 BESS will
receive Tier 1 SEL instruction as well as Tier 2 or 3 interventions.

Goals

1. Provide appropriate tier 1-2-3 supports so 80-85% of students
are successful at the tier 1 level, 10-15% of students are
successful at the tier 2 level, and 1-5% of students are
successful at the tier 3 level.

2. Teachers will create a respectful, responsible, safe, kind, and
rigorous learning environment as evidenced by students will
contribute in a positive manner each class day and display our
school vaiues.




Initiative

Building Foundations for New Teachers

Leaders

Luke Carnicelli and Caitlin Wasielewski

Narrative

We will implement a strong New Teacher Orientation, New Teacher
Academy, and Mentor program for teachers new to the district. Teachers
will learn about school systems and practices during New Teacher
Orientation. They will build fundamental skills at New Teacher Academy.
Mentors will regularly meet with new teachers and facilitate individual
learning plans. Administrators will meet monthly with mentors to provide
appropriate professional development around the role of a mentor and
check in on how mentees are doing. Mentees will meet on a quarterly
basis with administrators, and more frequently as needed.

Data

All new teachers and mentors will create a mentor plan with goais for
the year. Progress on the goals will be updated four times per year on
Frontline.

New teachers will be observed informally during the first six weeks of
school. The information gathered from these observations will be used
to create specific goals and suggestions for the year. There will be foilow
up informal observations during the year.

Goals

1. New Teachers and mentors will create a mentor plan by
September 29, 2023 with specific goals and actions steps to
accomplish during the school year. Progress will be updated
quarterly.

2. New Teachers will receive monthly professional development
around teaching and soft skills. The focus areas will be driven by
needs as determined by observations.

3. Mentors will participate in monthly professional development
centered around how to successfully engage and support a new
teacher. Mentors will then apply these strategies and skills during
their mentee meetings.

10



Methods for Delivery of Professional Development

Standard Professional Development will take place:

« Superintendent Conference Days: September 5, 2023, Octeber 20, 2023, and March 15, 2024.

« Faculty Meetings: First Tuesday of each month; a significant perticn cf each meeting will be
devoted to professional development; approximately 10 heurs/year.

. Curriculum Council meetings will fecus on ccmmunication, curriculum, standards, and

supporting professional grewth.

Supplemental Conferences/ Workshops/ Meetings (examples):

- Conference cr Professicnal Meeting

- Colleague shares informaticn from conference cr werkshop/turn-key trainer
« Curriculum review & Tier 1 meetings with cclleagues

+ Elective course work

Annual Professional Development Activities

. New Teacher Orientation Training at SCCS starting on August 22, 2023 and centinuing on
monthly basis with Lindsay Herrling, Luke Carnicelli, Caitlin Wasielewski, and Mike Nayler.

. Safety Procedure Training — Completed by Cayuga Onondaga BOCES Office of Safety and
Risk Management, Jack Mekeel, Safety Coordinator on September 5, 2023

. Legal Training will be provided by Cayuga Onondaga BOCES Office cf Labor Relations on
September 5, 2023.

. Violence Prevention and Mental Health Training on September 5, 2023

- Right to Know Training on September 5, 2023

- DASA & Mental Health Training on September 5, 2023

. Sexual Harassment Preventicn Training on September 5, 2023

- Child Abuse Report Training cn September 6, 2022

- Reunificaticn Training on October 20, 2023

Lock Down Drill with Cayuga County Sherriff’s Office- tbd

- Safety Procedures @ HS & ES- Throughout the school year

11



Superintendent Conference Days

+ Review and update district initiatives

+ Building level goal setting for current year

+ Department and grade level work on goals

+ District updates

» Keynote speaker

« Mini workshops on instruction, curriculum, and technology (e-gradebcok, School Tool,
Chroemebook, iPad, interactive projection systems)

* Roles and responsibilities of special education staff in a general education classroom
* Legal review of Individualized Educaticn Plans (IEP)

* NYS Testing Accommodations Workshep

Administrative Professional Development
¢ APPR Recertificaticn Training by Cayuga Onondaga BOCES, Jessica Docteur, Deputy

Superintendent

Additional Staff Developers

o Heather Snyder STEAM Coordinator — Scuthern Cayuga CSD Responsibilities include
assisting teachers and administrators in the region with instructional technology integraticn to
transform classroom instruction and to create new curriculum.

¢ Jody Burnash Staff Develcper — Cayuga Onondaga BOCES Responsibilities include

instructional coaching (TIPs), mentoring new teachers, and curriculum development.

12
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10of3
SOUTHERN CAYUGA CENTRAL SCHOOL DISTRICT
FIELD TRIP REQUEST/INSTRUCTIONAL PLAN
OVERNIGHT FIELD TRIP

INSTRUCTIONS
Prepare and submit via the Principal to the Superintendent for approval at least six (6) weeks prior to the

scheduling of an overnight field trip.

IDENTIFICATION

School Southern Cayuga High School Submitted by Halee Wasson

Destination Camp Oswegatchie 9340 Long Pond Road, Croghan, NY 13327

Departure _Friday, January 26,2024 1:00 p.m. High School
Date Time Location

Dismissal time N/A

Return Sunday, January 28, 2024 4:00 p.m. High School
Date Time Location

Number of participating staff 3 Name(s) Ms. Halee Wasson

Grade level(s) oth_12th Number of students attending 12

Is bus transportation needed? ___Yes Approximate number of miles round trip _ 310

Are substitutes needed? Coverage is needed only for Period 8 Are lunches needed? No

Consent forms must be secured from all parents/guardians (attach copy for this trip)

INSTRUCTION OBJECTIVES

(be specific, include prerequisites, proficiency level desired and measurement)

Students will be a member of the Southern Cayuga FFA Leadership Team, an elected position starting Julyl,

2023 to June 30, 2024.

ACTIVITIES .
Preparation (how will the students be prepared for the trip as an instructional activity?)

Students will have been assigned one task that will enhance the educational elements of the trip. An example

activity would be planning of a team-building challenge that will work on group communication.

(continued)
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SOUTHERN CAYUGA CENTRAL SCHOOL DISTRICT
FIELD TRIP REQUEST/INSTRUCTIONAL PLAN
OVERNIGHT FIELD TRIP

ACTIVITIES (continued)

On trip (what instructional activities will occur on the trip?)
Students will...

e Participate in team building as a group and have the opportunity to show leadership through group

activities.

e Present what they learned and share their experiences in a reflective group discussion

Follow up (upon return, what activities will occur to enrich the experience and to determine if the objectives were
achieved?)

Students will reflect on their experience by sharing their experiences with members, and using what they

learned to better the FFA chapter.

CORRELATION

(name the subject matter area(s) to which the experiences of this trip will correlate; explain in what way the trip
correlates)

e Agriculture: Students will be discussing different environmental science careers and fields of study

e Ieadership: Students will learn vital skills to improve their leadership abilities in order to improve the

SCCS FFA chapter.

e Oreanizational Planning: Students will be asked to begin planning a recruitment activity.

PROVISIONS FOR CONTINUITY OF SCHOOL WORK
What instructional provisions have been made to help participants keep up with other classes that they will

miss?

Students will visit teachers ahead of time to find out what they will miss. If necessary they will bring the work

with them to complete while on the bus or at the camp.

What specific plans have been made for the continued instruction of those students who will not participate in
the field trip project?

N/A

(continued)
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8460F.b
1 of3
SOUTHERN CAYUGA CENTRAL SCHOOL DISTRICT
FIELD TRIP REQUEST/INSTRUCTIONAL PLAN
OVERNIGHT FIELD TRIP

INSTRUCTIONS
Prepare and submit via the Principal to the Superintendent for approval at least six (6) weeks prior to the

scheduling of an overnight field trip.

IDENTIFICATION

School _Southern Cayuga Jr High Submitted by Mary Beth Howell

Destination ___ Gettysburg and Hershey PA

Departure _ June 17, 2024 7:00 am HS Enterance
Date Time Location

Dismissal time _ 4:00 pm from Hershey Park

Return _ June 18, 2024 10:00 pm HS Enterance

Date Time Location
Number of participating staff __ 4 Name(s) __ Howell, VanHall, VanDoren, Allen
Grade level(s) _ 8 Number of students attending 45
Is bus transportation needed? _ no Approximate number of miles round trip ___ 600__
Are substitutes needed? no Are lunches needed? no

Consent forms must be secured from all parents/guardians (attach copy for this trip)

INSTRUCTION OBJECTIVES
(be specific; include prerequisites, proficiency level desived and measurement)
___Students have studies American History and the Civil War throughout the year.

ACTIVITIES
Preparation (how will the students be prepared for the trip as an instructional activity?)
_Students will visit the Gettysburg Museum and battlefields as a culmination of their studies of American

History.

(continued)
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20f3
SOUTHERN CAYUGA CENTRAL SCHOOL DISTRICT
FIELD TRIP REQUEST/INSTRUCTIONAL PLAN
OVERNIGHT FIELD TRIP

ACTIVITIES (continued)

On the trip (what instructional activities will occur on the trip?)
Students academic requirements are completed at this time of the trip. Students will recall and reflect on

lessons they have related to the trip.

Follow up (upon return, what activities will occur to enrich the experience and to determine if the objectives were

achieved?)
__None as the school year will have been complete at the time of the trip.

CORRELATION

(name the subject matter area(s) 1o which the experiences of this trip will correlate; explain in what way the trip
correlates)

The trip directly correlates with the students’ studies of American History.

PROVISIONS FOR CONTINUITY OF SCHOOL WORK
What instructional provisions have been made to help participants keep up with other classes that they will

miss?
___N/A school year will be complete.

What specific plans have been made for the continued instruction of those students who will not participate in
the field trip project?
___N/A school year will be complete.

(continued)
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Southern Cayuga Central School District
Extra Classroom Audit CAP
December 11, 2023

For the recommendation included in the audit report, the following is the District’s corrective
action taken or proposed.

Recommendations

1. Sales Tax Club — The District & Central Treasurer has and will continue to review
“The Safeguarding, Accounting, and Auding of Extra Classroom Activity Funds”
manual published by the State Education Department, to ensure that the reporting
of sales tax is appropriately presented within each club’s activities.

2. Graduating Classes and Inactive Clubs - The Central Treasurer will review all inactive
clubs yearly by June 15, to determine if they are still viable. If they are no longer
viable clubs, they will be abolished, accounts closed, and funds reverted to High
School Student Council, per School District policy and the State Education
Guidelines.

3. Disbursements Verification of Balance - The district has informed advisors, at
annual advisor meeting on November 6, 2023, that student treasurers must use a
payment order form for each disbursement, completed with all necessary signatures
and have a completed verification of balance section.

4. Receipts, Sales Tax and Club Ledger - The district will continue to educate and train
advisors and student treasurers, to submit all necessary items and information with
receipts to the central treasurer on a regular basis. All appropriate documents must
be with receipts to support the receipt and the deposit form used will have
appropriate sighatures. This information was conveyed at meeting with advisors on
November 6, 2023. The District has also compared internal forms to those provided
by the State Education Department insuring they are correct.

Responsible District Administration — Patrick Jensen, Superintendent, Loretta Van Horn,
Assistant Superintendent for Business & Operations and the Board of Education



Southern Cayuga Central School District
Financial Statements Audit CAP
December 11, 2023

For the recommendations included in the audit report, the following is the district’s corrective
action taken or proposed.

Recommendations

1. Review of Bank Reconciliations and Journal Entries — The Assistant Superintendent
for Business & Operations is signing and dating monthly bank reconciliations and
journal entry reports, noting their review, as of July 2023.

2. TRS Reserve — The District will perform verification calculations annually (no later
May 30) prior to funding the reserve to be sure not to exceed the allowable amount
noted by the State.

3. Scholarship Activity — The District has reviewed current procedures and is ensuring
that all revenues and expenditures are recorded accordingly in the general ledger, as
of July 2023.

4. Census Data for Other Post-Employment Benefits — The District will work
throughout the 2023-24 school year to doublecheck all census data supplied to the
actuary for accuracy.

5. Unassigned Fund Balance — The district will continue to monitor financial conditions
closely. A long-term budgetary plan will continue to be used for the budget process,
as well as a continued review of all reserve accounts to ensure appropriate funding
levels. It is planned for May of 2024, the district will ask the voters to start a new
Capital Reserve and to begin funding it with the current fund balance above the 4%
of surplus dollars and/or legally available funds available to the District when it
closes its books on June 30, 2024.

Responsible District Administration — Patrick Jensen, Superintendent, Loretta Van Horn,
Assistant Superintendent for Business & Operations and the Board of Education
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School Lunch Fund — September meal (State and Federal) reimbursement has been received. October meal
claims have been submitted for reimbursement.

Capital Fund — Capital improvement project planning is underway. Construction managers, architects and
attorneys are submitting invoices for payment.

Student Activity — No report until January.

As a courtesy, please e-mail any questions prior to the meeting so thorough research may be
conducted to provide accurate answers. Thank you.
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Exhibit #9




July 11, 2023

Voucher #1702

Voucher date 6/30/2023

Checks #30604 — 30635

Issues:

1)
2)

3)

4)

CDW-Gov. Inc. — Invoice is missing an authorized signature. Check #30610 will be
released when signed invoice is received.

Ceramic Supply Inc. — Invoice is missing an authorized signature. Check #30611 will be
released when signed invoice is received. NOTE: Received signed invoice 7/11/2023
NCS Pearson - Invoice is missing an authorized signature. Check #30628 will be
released when signed invoice is received. NOTE: Received signed invoice inter-office
7/11/2023.

The Citizen — Incorrect address was used. A corrected label was issued and check was
mailed. Address corrected at time of audit.






July 14, 2023

Voucher #1004
Voucher date 7/13/2023
Check #624

No issues

Voucher #1704
Voucher date 6/30/2023
Checks #30658 — 30667

No issues



July 20, 2023

Voucher#1013

Voucher date 7/19/2023
Checks#30671 — 30680
Issues:

1) Cargill - Incorrect address used for mailing. Note: corrected at time of
audit.

2) Feedwater Treatment Systems Inc. — Invoice is missing authorized
signature. Note: Received signed invoice at time of audit.

3) Pioneer Athletics — Invoice is missing authorized signature. Note: Signed
invoice received at time of audit.

Voucher #1014
Voucher date 7/19/2023
Checks #30681 — 30687

No issues

Voucher #1015
Voucher date 7/19/2023
Check #30688

No issues



7/27/2023

Voucher #1016
Voucher date 7/24/2023
Check #30689

No issues

Voucher #1017
Voucher date 7/24/2023
Check #30690

No issues

Voucher #1018
Voucher date 7/24/2023
Check #30691

No issues

Voucher #1019
Voucher date 7/26/2023
Checks #30692 — 30702

Issues:

1) 1000 Bulbs- incorrect mailing address used. NOTE: Corrected at time of audit.
2) Johnson Controls — incorrect mailing address used. NOTE: Corrected at time of audit.



Voucher #1020
Voucher date 7/26/2023
Checks #30703 — 30710

Issue: Signorama: Two separate invoices. The one in the amount of $156.00 was overlooked.
Returned to be processed.

Voucher #1021
Voucher date 7/26/2023
Check #8698

No issues

Voucher #1022
Voucher date 7/26/2023
Check #625

No issues



G

August 3, 2023

Voucher #1034
Voucher date 8/1/2023
Checks #30714 - 30715

No issues

Voucher #1035

Voucher date 8/1/2023
Checks #30716 — 30717
Issues:

1) NYS Comptroller — invoice missing authorized signature. NOTE: corrected at time

of audit.
2) CNY ASBO - invoice missing authorized signature. NOTE: corrected at time of

audit.

Voucher #1036
Voucher date 8/1/2023
Checks #30718 — 30720

No issues

Voucher #1037
Voucher date 8/2/2023
Checks #30721 - 30731

Issue: Dept. of Environmental Services — incorrect mailing address used. NOTE:
corrected at time of audit



Voucher #1038
Voucher date 8/2/2023
Checks #30732 —- 30734

No issues

Voucher #1039
Voucher date 8/2/2023
Checks #30735 - 30740

No issues

Voucher #1041
Voucher date 8/2/2023
Checks #000626

No issues



August 10, 2023

Voucher #1042
Voucher date 8/3/2023
Checks #30741 — 30742

Issues —none

Voucher #1043
Voucher date 8/3/2023
Checks #30743

Issues — none

Voucher #1044
Voucher date 8/3/2023
Check #30744

Issues — none

Voucher #1050
Voucher date 8/7/2023
Checks #30745 — 30746

Issues —none

Voucher #1051
Voucher date 8/7/2023
Checks 30747 — 30759

Issue: Lights Auto Parts — The initial check mailed was incorrect due to a $39.99 credit not
being figured into the total amount due. Due to the check error, not being caught in the audit,
it was mailed and cleared. The new check, #30756, now reflects the credit being issued.









Voucher #1065
Voucher date 8/15/2023
Checks #30794 - 30801

No issues

Voucher #1066
Voucher date 8/15/2023
Check #8699

No issues

Voucher #1067
Voucher date 8/15/2023
Check #8700

No issues






Voucher #1073
Voucher date 8/21/2023
Checks #30802 — 30805

fssues: Checks #s 30802, 30804 and 30805 were voided due to no authorized
signature on the checks. Checks #30802, 30804, 30805 were caught before being
mailed and reprinted with same check numbers. Check #30803 was not caught
and was mailed to Fed Ex in error without a signature. It was reprinted with the
same check number and mailed with the authorized signature on it to Fed Ex. It
was mailed prior to being audited due to a time constraint. When audited it was
shown to be corrected properly.

Voucher #1074
Voucher date 8/21/2023
Check #628

No issues









Voucher #1096
Voucher date 9/5/2023
Check #30865

No issues

Voucher #1097
Voucher date 9/6/2023
Check #30866

No issues






Voucher #1095
Voucher date 9/1/2023
Checks #629

Issues — none

Voucher #1098
Voucher date 9/8/2023
Check #30890

Issue — Vendor (Rainbow Resource Center) charged tax on an invoice. A refund
has been requested per Jessica Stowell.






Voucher #1115
Voucher date 9/20/2023
Checks #30914 — 30920

No issues

Voucher #1116
Voucher date 9/20/2023
Checks #30921 — 30940

Issue: Brenntag Lubrications - remitting address is incorrect. Corrected at time of audit.

Voucher #1117
Voucher date 9/20/2023
Checks #30941 — 30958

Issue: Time for Kids — name and zip code corrections needed. Corrected at time of
audit.

Voucher #1118
Voucher date 9/20/2023
Check #30959

No issues

Voucher #1119
Voucher date 9/20/2023
Check #630

No issues



Voucher #1120
Voucher date 9/15/2023
Check #30911

No issues

Voucher #1121
Voucher date 9/20/2023
Checks #8702 & 8703

No issues






Voucher #1127
Voucher date 9/25/2023
Check #30983

No issues

Voucher #1128
Voucher date 9/25/2023
Check #30984

No issues

Voucher #1129
Voucher date 9/26/2023
Check #8704

No issues

Voucher #1130
Voucher date 9/26/2023
Check #30985

No issues

Voucher #1131
Voucher date 9/26/2023
Check #30986

No issues



Voucher #1132
Voucher date 9/26/2023
Check #8705

No issues

Voucher #1133
Voucher date 9/26/2023
Checks #20131771 — 20131776

Issue: First group of checks were voided due to incorrect signature printing on the
checks. Second group shown to be correct.
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SCCS Budget/Finance
Committee
Meeting Minutes

November 13,2023 5:00 pm — 5:57 pm District Office

gOUTHERN CAYug,

[CENTRAL
S5CHODLS

Members Present: Dave Harvatine, Janet Lehman, Tim Pallokat, Loretta Van Horn, Patrick Jensen

Discussion Items

1. Committee members reviewed the 2022-2023 year-end actuals vs budgeted amounts
2. Members looked at whether the external audit and the 2022-2023 actuals may change the

outlook 6 months later, etc. and there does not appear to be an impact on the
assumptions/budget for 2023-24.

Next Meeting: TBD
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Minutes

SCCS Safety & Wellness
Committee Agenda

November 15, 2023

4:00 p.m. — District Office

Attendance: Jake Young, Luke Carnicelli, Caitlin Wasielewski,
Michele Shaw, Jenice Jones, Mark Johnson, Mike Naylor, Ray Lupo,
Bill Hasenjager, Anne Reynolds, Janet Lehman, Loretta Van Horn,
Rachel McCarthy

Narcan Training Update — A training was completed on October 20, 2023 for 75 faculty/staff
members on how to administer Narcan. Jason ‘Wally’ Mason of Auburn NY provided
resources and training. Anne shared the district has received six Red Boxes which contain
Narcan and are located in school offices. The district will soon receive an additional five red
boxes. In addition, the district received Fentany! test strips. Anne is planning another training
opportunity for bus drivers and staff. Wally may present to older students in the future.
Thank you, Anne, for leading this effort.

Luke shared that the Stop the Bleed training has been completed since our last committee
meeting. Supply boxes for Stop the Bleed have been mounted next to the AEDs.

Safety Lock Down Drills — Two lockdown drills have taken place this fall with two more
planned in the spring. Both drills included notification of an emergency through the new
clock/PA system. The HS kitchen needs a clock/PA installed so they may hear the emergency
announcements. The alerts could be heard outside the building, athletic fields and
playground.

Reunification Plan — On October 20, 2023 staff and faculty members travelled off campus to
our alternative site location for evacuation and reunification. The committee discussed a
separate location needed for parents of injured students to meet and receive information. In
addition, identifying community resources in advance was advised as they could support
parents, students, and staff.

Meeting ended at 5:00 pm



