


7.0

8.0

9.0

evacuation site in Auburn is not available. This agreement was first approved on March 12, 2007;
updated and re-approved annually as requested.

D. Donation; twelve (12) snow sleds, from Gary W. Connors, SCCS Class of ‘85, value of $240.00

E. Surplus Item; declare as surplus double Vulcan oven, to be sold or discarded if deemed no value

F. Authorization to execute a letter of intent with RSI Roofing, Inc., contingent upon successful
State Education Department approval

Personnel/Consent Items; Consent Agenda
BE IT RESOLVED that the SCCS Board of Education, on the recommendation of the

- Superintendent of Schools, hereby approves the personnel items listed in section 7.0 A, for the

2023/24 school year or for the term as indicated.

Motion made by Seconded by

Vote: YES NO

A. Appointment 2023-2024

A.1 | Substitute Teacher UPK-6, uncertified, Substitute Teaching Assistant UPK-6, Substitute
Teacher Aide UPK-6; Haley Mayeu, effective January 23, 2024

B. Student Teachers, February 9 through May 3, 2024, Wells College students:

B.1 | Sabrina He, with Angela Simmons
B.2 | Sara Mattle, with Chelsea Munson
B.3 | Dylan Sedorus, with Jennifer Murphy
B.4 | Elizabeth Shoots, with Jennifer Davis

Business Office Reports/Informational Items

A. Treasurer's Reports

BE IT RESOLVED that the SCCS Board of Education, on the recommendation of the
Superintendent of Schools, hereby accepts the Treasurer’s Reports for November and
December, 2023. Exhibit #3

Motion made by Seconded by

Vote: YES NO

Superintendent’s Report/Informational Items — School Closure Criteria

9
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10.0 Boeard of Education/Committees

A. Committees

A1 | Athletics; Matt Bennett, Rachel McCarthy, Heather Rejman

A2 | Audit; Tim Pallokat, Heather Rejman, Kelsey Rossbach

A8 | Budget/Finance; Dave Harvatine, Janet Lehman, Tim Pallokat

A4 | Directions/Long-Range Education; Janet Lehman, Rachel McCarthy, Kelsey Rossbach
Met on Wednesday, January 17, meeting minutes provided. Exhibit #4
A5 | Facilities; Matt Bennett, Dave Harvatine, Kelsey Rossbach

A.6 | Policy; Rachel McCarthy, Heather Rejman
Will meet on Monday, January 227 at 5 pm
A.7 | Safety/Wellness; Janet Lehman, Rachel McCarthy

A8 | Transportation; Matt Bennett, Tim Pallokat
Will meet on Thursday, January 25t at 2 pm in the District Office.
A.9 | Cayuga Onondaga School Boards Association ( COSBA); Dave Wiemann

11.0  Visitor Recognition: Residents Wishing to Address the Board — Any resident of the Southern

Cayuga Central School District is welcome to address the Board of Education on items pertaining
to the education and/or the operation of the school district, at this time. Any resident wishing to
address the Board of Education must fill out a 3x5 card with name and topic of conversation.
Questions and comments relating to the employees of the district will not be permitted; such
questions should be referred to the Superintendent at another time. Residents are asked to limit

their presentation to four (4) minutes or less.

12.0 Adjournment

Motion made by Seconded by

Vote: YES NO
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Exhibit #2







Exhibit #3







Federal Fund - Homeless grant supplies, classroom books and supplies, musical instruments for the elementary
school and babysitting training supplies have been purchased. Payroll and benefits have been reconciled through

December 2023.

School Lunch Fund — Equipment purchases were made using excess fund balance from the School Lunch Fund.
December State & Federal breakfast and lunch have been billed. November Federal meal payments have been

received. December State payments are outstanding.

Capital Fund — The Capital Improvement project architect and construction management invoices are being
received for the design phase of the project.

Student Activity — The following student clubs are busy with fundraisers: Class of 2025, FFA, National Henor
Society, and HSSC. Class of 2023 balance was transferred to the High Schooi Student Council. Interest is

posted to High School Student Council (HSSC).

As a courtesy, please e-mail any questions prior to the meeting so thorough research may be
conducted to provide accurate answers. Thank you.
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Exhibit #4







5. Financial stewardship, accountability and transparency
-provide the public with a responsible 2024-25 budget that promotes high student growth,
achievement and well-being
-monitoring
-capital projects tracking and monitoring

BOE retreat
-Need to receive input on date- suggestion March
-Agenda: finalizing BOE goals, team building (including communication), training, other?

Next step on mascot change
-Awaiting final inputs from BOE members on process

-Discussed identifying impartial facilitator and smail committee to make process proposal
-Action- review origina list reduction to 30 and criteria
-Action- schedule working session [Kelsey]

Future BOE meeting Jan 22
-Mike Shusda, financial advisor, will join the  to advance our bus purchase discussion and share

the impact of purchasing buses with cash vs bond
-Patrick will share his review of the events on Wednesday, Jan 10

Meeting Adjournment 10:20 am

The next meeting scheduled for TBD.



