


G.

C.8 | David Hayden 12th grade
C.9 | Paul Hayden 11th grade
C.10 | Abigail Hurd 4th orade
C.11 | Jacob Hurd 7th grade
C.12 | Harrison Jones Kindergarten
C.13 | Kattie Perez 10tk grade
C.14 | Bennett Smith Kindergarten

Student Recognition: the Board of Education hereby endorses the nomination of Mary Kate
Vitale as Outstanding Student, to be honored at the May 23 annual dinner meeting of the
Cayuga-Onondaga School Boards Association (COSBA).

Staff Recognition: the Board of Education hereby endorses the nomination of Heather Snyder
as Outstanding Middle School Teacher, to be honored at the May 23 annual dinner meeting of
the Cayuga-Onondaga School Boards Association (COSBA).

Staff Recognition: the Board of Education hereby endorses the nomination of Peter Bakija as
Outstanding High School Teacher, to be honored at the May 23 annual dinner meeting of the
Cayuga-Onondaga School Boards Association (COSBA).

Amend 2023/2024 Calendar;

G.1 | Tuesday, June 25, 2024 last day for elementary school students, with a half day dismissal

G.2 | Wednesday, June 26, 2024 last day for teachers, with a half day dismissal

H. Proposition for 2024/25 Proposed Budget

BE IT RESOLVED that the SCCS Board of Education, on the recommendation of the
Superintendent of Schools and the Budget Committee, hereby adopts a resolution for a budget
proposition to be included on the May 21, 2024, ballot:

Shall the following resolution be adopted, to-wit: RESOLVED that the Board of Education of
the Southern Cayuga Central School District, Counties of Cayuga and Tompkins, New York, be
and hereby is authorized to expend the sum of § ; and levy the
necessary tax therefore for the 2024/2025 school year?

Motion made by Seconded by
Vote: YES NO

Proposed Budget Property Tax Report Card

BE IT RESOLVED that the SCCS Board of Education, on the recommendation of the
Superintendent of Schools and the Budget Committee, hereby approves a resolution for the
annual NYS Property Tax Report Card, modified to reflect the 2024/25 budget as adopted, to be

submitted to NYSED by the required deadline.

Motion made by Seconded by
Vote: YES NO
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J. Aurora Free Library Resolution
BE 1T RESOLVED, upon request of the President of the Aurora Free Library Board of
Trustees, in accordance with a resolution adopted by the Board of Trustees on or about October
19, 2023, and in accordance with New York State Education Law Section 259, the following
proposition shall appear on the ballot at the School District’s Annual Meeting and General
Election on May 21, 2024:

Shall the Southern Cayuga Central School District levy and collect a tax separate and apart
from the annual school district budget, pursuant to Section 259 of the Education Law of the
State of New York, in the sum of $85,000.00 (which is an increase of $5,000.00 from the levy in
effect from 2023-2024 in the sum of $80,000.00) for the continuing support and maintenance of
the Aurora Free Library, with this appropriated amount to be the annual appropriation until
thereafter modified by a future vote of the electors of the Southern Cayuga Central School
District?

Motion made by Seconded by
Vote: YES_ __ NO____
K. Hazard Library Association Resolution
BE IT RESOLVED, upon request of the Librarian of the Hazard Library Association, in
accordance with a resolution adopted by the Board of Trustees on or about November 13, 2023,
and in accordance with New York State Education Law Section 259, the following proposition
shall appear on the ballot at the School District’'s Annual Meeting and General Election on May
21, 2024:

Shall the Southern Cayuga Central School District levy and collect a tax separate and apart
from the annual school district budget, pursuant to Section 259 of the Education Law of the
State of New York, in the sum of $61,825.00 (which is an increase of $5,000.00 from the levy in
effect from 2023-2024 in the sum of $56,825.00) for the continuing support and maintenance of
the Hazard Association Library, with this appropriated amount to be the annual appropriation
until thereafter modified by a future vote of the electors of the Southern Cayuga Central School
District?

Motion made by Seconded by
Vote: YES NO

L. Cayuga-Onondaga BOCES Board of Education
BE IT RESOLVED that the SCCS Board of Education, on the recommendation of the
Superintendent of Schools, hereby casts their ballots for candidates as listed for the Cayuga-
Onondaga BOCES Board of Education.

There are two (2) vacancies on the board of cooperative educational services to be filled at the
annual election to be held on Wednesday, April 17, 2024. Candidates are listed with their
school district of residence:
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Russell Riddell
District of Residence: Moravia
Length of Term: Three (3) years — July 1, 2024 through June 30, 2027

Robert H. Jetty, 11
District of Residence: Southern Cayuga
Length of Term: Three (3) years — July 1, 2024 through June 30, 2027

Motion made by Seconded by
Vote: YES NO

. Cayuga-Onondaga BOCES Administrative Budget
BE IT RESOLVED that the SCCS Board of Education, on the recommendation of the

Superintendent of Schools, hereby approves the Administrative Budget of the Cayuga-
Onondaga BOCES in the amount of $2,660,566.00 for the fiscal year commencing on
July 1, 2024 and ending on June 30, 2025.

Motion made by Seconded by
Vote: YES NO

. Purchase of Student Transportation Vehicles;

BE IT RESOLVED that the SCCS Board of Education, on the recommendation of the
Superintendent of Schools, hereby adopts by roll call vote, a resolution to place a proposition on
the ballot for the purchase of student transportation vehicles.

Motion made by Seconded by

Matthew Bennett VOTING
David Harvatine VOTING
Janet Lehman VOTING
Rachel McCarthy VOTING
Tim Pallokat VOTING
Heather Rejman VOTING
Kelsey Rossbach VOTING

Vote: YES NO

BE IT RESOLVED, by the Board of Education of Southern Cayuga Central School District,
Cayuga and Tompkins Counties, New York, as follows:

Section 1. The propositions hereinafter set forth is hereby authorized to be submitted for the
approval of the qualified voters at the Annual School District Meeting and Election to be held
in said School District, on the 21st day of May, 2024.

Section 2. The School District Clerk is hereby authorized and directed to include as a part of
the notice of the Annual District Meeting and Election notice with reference to the submission
of said propositions in substantially the following form:

Shall the following resolution be adopted, to-wit:
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7.0

RESOLVED, that the Board of Education of the Southern Cayuga Central School District,
Cayuga and Tompkins County, New York, is hereby authorized to purchase student
transportation vehicles including incidental equipment and expenses in connection
therewith, at an aggregate maximum estimated cost not to exceed $309,568 therefor, and
that $309,568, or so much thereof as may be necessary, shall be raised by the levy of a tax
upon the taxable property of said School District and collected in annual installments as
provided by Section 416 of the Education Law; and, in anticipation of such tax, obligations of
said School District shall be issued.

Personnel/Consent Items; Consent Agenda

BE IT RESOLVED that the SCCS Board of Education, on the recommendation of the
Superintendent of Schools, hereby approves the personnel items listed in section 7.0 A through G,
for the 2023/24 school year or for the term as indicated.

Motion made by Seconded by
Vote: YES NO

A. Resignation

A1 | Food Service Helper/School Monitor, Manda Allen, effective April 18, 2024 |

B. Appointments 2023-2024

B.1 | Field Placement: May 13 through 31, 2024, SUNY Cortland student Sophie Lesch,
sixty (60) hours, with Greg Otis and Danielle Collier

C. Co-Curricular Appointments 2023-2024

C.1 | After School Supervisor Jeanne Bunnell $ per contract
C.2 | ELL Tutor Christopher Zappolo $ per contract
C.3 | Lifeguard Danielle Collier $ per contract
C.4 | Chaperone Caitlin Rejman $ per contract

D. Volunteers 2023-2024

| D.1 | Tennis Volunteer | Alex Fox |

E. New Adventures Summer Program the following staff members will work the summer
program, at a teacher remuneration rate not to exceed $1,000 per week each, or a daily teacher
rate of $200, based on the program generating sufficient revenue and the Board of Education
allocating $2,000 in student scholarships

E.1 | Michelle Jones, Teacher

E.2 | Jennifer Murphy, Teacher

E.3 | Bethany Wilkinson, Teacher

E.4 | Angela Simmons, Substitute Teacher
E.5 | Bethany Wilkinson, Lifeguard
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8.0

9.0

10.0

F. Changes in Employment Status

F.1 | Account Clerk/Typist; Justine Phillips Heiner, permanent appointment at
conclusion of her probationary period

G. Election Inspectors

G.1 | Marcy Hand, chief inspector
G.2 | Jodi Baker

G.3 | Patricia Bianconi

G.4 | Sharon Culver

G.5 | Betsy Donald

G.6 | Scott Gross

G.7 | Mary Hemans

G.8 | Laurel Kachnycz

G.9 | Connie Rejman

G.10 | Loretta Van Horn

Business Office Reports/Informational Items

Motion made by Seconded by
Vote: YES NO

A. Claims Auditor Reports; January, February, March 2024 Exhibit #3

B. Treasurer’s Reports
BE IT RESOLVED that the SCCS Board of Education, on the recommendation of the
Superintendent of Schools, hereby accepts the Treasurer’s Report for March, 2024. Exhibit #4

Superintendent’s Report/Informational Items — SSBA Investment Plan #5

Board of Education/Committees

A. Agriculture Advisory Board — Dave Harvatine

B. Board of Education Committees

B.1 | Athletics; Matt Bennett, Rachel McCarthy, Heather Rejman

B.2 | Audit; Tim Pallokat, Heather Rejman, Kelsey Rossbach

B.3 | Budget/Finance; Dave Harvatine, Janet Lehman, Tim Pallokat

B.4 | Directions/Long-Range Education; Janet Lehman, Rachel McCarthy, Kelsey Rossbach

Met on Thursday, March 28", meeting minutes provided. Exhibit #5

B.5 l Facilities; Matt Bennett, Dave Harvatine, Kelsey Rossbach
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B.6 l Policy; Rachel McCarthy, Heather Rejman

B.7 | Safety/Wellness; Janet Lehman, Rachel McCarthy

Will meet on Wednesday, May 15t at 4 pm.

B.8 | Transportation; Matt Bennett, Tim Pallokat

B.9 | Cayuga Onondaga School Boards Association (COSBA); Dave Wiemann

11.0

12.0

13.0

14.0

Visitor Recognition: Residents Wishing to Address the Board — Any resident of the Southern
Cayuga Central School District is welcome to address the Board of Education on items pertaining
to the education and/or the operation of the school district, at this time. Any resident wishing to
address the Board of Education must fill out a 3x5 card with name and topic of conversation.
Questions and comments relating to the employees of the district will not be permitted; such
questions should be referred to the Superintendent at another time. Residents are asked to limit

their presentation to four (4) minutes or less.

Proposed Executive Session

Note: The President of the Board of Education has requested an executive session to discuss the

employment history of particular persons.

Motion made by Seconded by
Vote: YES NO

Return to Open Session
Motion made by Seconded by
Vote: YES NO

Adjournment
Motion made by Seconded by

Vote: YES NO
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Dave Harvatine made a motion to add Aaron Brozon and Isaac Brozon to the community member
and student member committees, motion was seconded by Matt Bennett.

Motion failed: Yes — 2 (Matt Bennett, Dave Harvatine)
No — 3 (Janet Lehman, Rachel McCarthy, Tim Pallokat)

Rachel McCarthy made a motion to go ahead with the numbers of individuals who responded they
would volunteer again on community member and student member committees, motion was
seconded by Janet Lehman.

Motion failed: Yes — 3 (Janet Lehman, Rachel McCarthy, Tim Pallokat)
No — 1 (Matt Bennett)
Abstain — 1 (Dave Harvatine)

There was more discussion amongst Board of Education members.

Dave Harvatine made a motion to task Robb Jetty to decide the committee make-up, motion was
seconded by Rachel McCarthy.

Motion carried: Yes — 4 (Matt Bennett, Dave Harvatine, Rachel McCarthy, Tim Pallokat)
No — 1 (Janet Lehman)

Robb Jetty clarified that he is now supposed to decide whether to allow more people to participate.

Robb Jetty then asked for a motion to approve the mascot selection review agenda to take to the
mascot committee.

Motion made by Tim Pallokat, seconded by Rachel McCarthy to approve the mascot selection
review agenda:

Welcome/Introduction — 10 minutes
Review packet
Review agenda
Review BOE questions/concerns and direction — 5 minutes
Concerns Alignment with criteria
Communication between committees
Weighting process
Voting process
Direction Review and improve the selection process and implement it to identify top 5
nominations, ranked with rational, for a BOE decision
Review mascot criteria — 5 minutes
Be unique to our neighboring districts (Lansing, Moravia, Union Springs)
Be relatable to students — be positive, appropriate, enduring not vulgar, discriminatory,
religious, political, fad, etc.
Represent Southern Cayuga or our history in some manner
Be a strong powerful mascot, physically, athletically and mentally
Discuss and approve a weighting and scoring formula — 15 minutes (weighting picked by
committee)
Discuss and approve voting method for decision making — 10 minutes (one vote per person)
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6.0

Review nominations — 60 to 120 minutes
Review first and second cuts -select any nominations that should be moved forward
Review each nominee and record decisions on scoring worksheet — 20 plus any brought forward
Analyze scoring worksheet and decide process for making reductions

Discuss next steps — 15 minutes
Bring top 5 nominations, ranked with rational, for a BOE decision, if the BOE can’t decide then
there will be a community vote.

Progress report to BOE by facilitator — next BOE meeting

Motion carried: Yes—5 No -0

B. SCCS Budget Discussion — Loretta Van Horn, Assistant Superintendent for Business and
Operations shared information regarding cost drivers, grant positions ending, state aid projections,
revenue scenarios and tax cap calculation. Board members discussed budget scenarios and
different tax levy scenarios.

New Business/Action Items; Consent Agenda
RESOLVED that the SCCS Board of Education, on the recommendation of the Superintendent of
Schools, hereby approves the action items listed in section 6.0 A through H.

Motion made by Rachel McCarthy, seconded by Tim Pallokat

Janet Lehman asked to update the March 11, 2024 minutes for clarity purposes from:

“Mascot Selection — Robb Jetty, Mascot Committee Chairperson, shared data he gathered and
offered two options to the Board based on where they've been and where they currently are.”

to her suggestion of:

“Mascot Selection — Robb Jetty, Mascot Committee Chairperson, shared data he gathered and
offered two options to the Board. One option was for Board of Education members to make a final
mascot decision based on the data provided from previous committee work, and the second was for
committees to reconvene and progress through steps Robb provided.”

Rachel McCarthy rescinded her motion.

Rachel McCarthy made a motion to add the verbiage Janet Lehman suggested for clarification to
the March 11, 2024 minutes and approve the action items listed in section 6.0 A through H, motion
was seconded by Tim Pallokat.

Motion carried: Yes —5 No -0

A. Minutes; Board of Education meeting March 11, 2024

B. CSE Recommendations; 2023/2024 and 2024/2025

C. Dryden Central School District, Health Services Resolution;

CONTRACT FOR HEALTH SERVICES; An agreement made this 19t day of March, 2024 by and
between the Board of Education of the Southern Cayuga Central School District, the Central Office
of which is located at 2384 State Route 34B, Aurora, New York, as party of the first part, and the
Dryden Central School District, Dryden, New York as party of the second part.
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Witnesseth, that whereas, party of the first part has been duly empowered by the provisions of
Section 912 of the Education Law to enter into a contract for the purpose of providing health and
welfare services for children residing in said school district and attending nonpublic schools in the
Dryden Central School District, Dryden, New York to begin on September 7, 2023, and to end on
June 30, 2024.

Now therefore the said party of the first part hereby agrees to pay the party of the second part the
sum of $6,595.45 for health and welfare services to be provided under Section 912 to
approximately five (5) child/children residing in said Southern Cayuga Central School District
and attending non-public schools in said Dryden Central School District, Dryden, New York.

And the party of the second part hereby agrees with the party of the first part as follows: the
health and welfare service provided shall consist of the following: physician services, nurse
services, school psychological services, school social work services, school speech therapy services.

The party of the second part will also furnish the following equipment to be used in providing such
services if requested by the authorities in charge of the non-public school: supplies and equipment
for use by the physician, school nurse, psychologist, social worker and speech therapist (i.e. scales,
vision and hearing testing devices, health record forms, first-aid supplies and all other readily
transportable equipment and supplies pertaining to delivery of services).

1t is expressly agreed by and between the parties hereto that the services agreed to be supplied
under this contract shall not include any teaching service.

It is mutually agreed by and between the parties hereto that the pupil charge shall be recomputed
at the end of the school year for which the charge is made based on actual cost divided by the Basic
Educational Data System (BEDS) day enrollment on October 4, 2023.

It is mutually agreed that this contract shall not become valid and binding upon either party
thereto until the same shall be approved by the Superintendent of Schools.

Witness whereof, the parties have set their hands the day and year above written.
D. Overnight Field Trip Request — SUNY Cobleskill, Cobleskill, NY; twelve (12) students to travel
on Thursday, April 11 through Friday, April 12, 2024; students will be accompanied by Halee

Wasson

E. Overnight Field Trip Request — Buffalo Niagara Convention Center, Buffalo, NY; twenty (20)
students to travel on Thursday, May 2 through Friday, May 3, 2024; students will be accompanied

by Halee Wasson and Brett Jillson
F. Donation, New York Schools Insurance Reciprocal (NYSIR); $1,000 toward Varsity Softball.
G. Donation; twenty (20) baseball team hats, from Aaron Brozon, value of $540.80.

H. Donation; three hundred seventy (370) solar eclipse glasses, from the Aurora Free Library and
Hazard Library Association, value of $500.00
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7.0

Personnel/Consent Items: Consent Agenda

RESOLVED that the SCCS Board of Education, on the recommendation of the Superintendent of
Schools, hereby approves the personnel items listed in section 7.0 A through F, for the 2023/24

school year or for the term as indicated.

Motion made by Rachel McCarthy, seconded by Dave Harvatine

Motion carried: Yes—5 No -0

A. Resignations

A.1 | Custodian, James Dixon, II, for retirement purposes, effective June 30, 2024

effective March 26, 2024

A.2 | Community Swim Director, Elementary Swim Director, Head Lifeguard, Ian Murray,

B. Appointments 2023-2024

B.1 | Substitute Teacher, uncertified, Substitute Teaching Assistant, Substitute Teacher
Aide; Sasha Lamoree, effective March 20, 2024

C. Co-Curricular Appointments 2023-2024

C.1 | After School Supervisor Greg Otis $ per contract
C.2 | ELL Tutor Elishia Hoatland $ per contract
C.3 | Tutor Simone Lanning $ per contract
C.4 | Tutor Caitlin Rejman $ per contract
C.5 | Tutor Stephen Shepherd $ per contract

D. Volunteers 2023-2024

D.1 | Elementary Volunteer

Brittany Ward

D.2 | Modified Softball Volunteer

Michael Heiner

E. Changes in Employment Status

effective March 14, 2024

E.1 | Uncertified Substitute Teacher Molly Walter, to Certified Substitute Teacher,

F. Spring Sports Appointments 2023-2024

[ F.1 | Modified Track Coach

| Michael VanDoren | $2,235 J
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8.0 Business Office Reports/Informational Items —

A. Treasurer’s Reports
RESOLVED that the SCCS Board of Education, on the recommendation of the Superintendent
of Schools, hereby accepts the Treasurer’s Reports for January and February, 2024.

Motion made by Rachel McCarthy, seconded by Dave Harvatine
Motion carried: Yes —5 No -0

9.0 Superintendent’s Report/Informational Items — No report.

10.0 Board of Education/Committees

A. Agriculture Advisory Board — Dave Harvatine — No report.

B. Board of Education Committees

B.1 | Athletics; Matt Bennett, Rachel McCarthy, Heather Rejman

Met on Wednesday, March 13t meeting minutes provided.

B.2 | Audit; Tim Pallokat, Heather Rejman, Kelsey Rossbach

No report.

B.3 | Budget/Finance; Dave Harvatine, Janet Lehman, Tim Pallokat

Met on Monday, March 18th, meeting minutes provided.

B.4 I Directions/Long-Range Education; Janet Lehman, Rachel McCarthy, Kelsey Rossbach

Will meet on Thursday, March 28t at 9:00am.

B.5 | Facilities; Matt Bennett, Dave Harvatine, Kelsey Rossbach

No report.

B.6 | Policy; Rachel McCarthy, Heather Rejman

Superintendent Jensen is waiting for some information, then he will schedule a meeting.

B.7 | Safety/Wellness; Janet Lehman, Rachel McCarthy

Will meet at the end of April, beginning of May.

B.8 | Transportation; Matt Bennett, Tim Pallokat

Assistant Superintendent Van Horn will send a summary to the Board of the discussion the committee
has been having regarding school bus purchasing.

B.9 | Cayuga Onondaga School Boards Association (COSBA); Dave Wiemann

No report.

11.0 Visitor Recognition; Residents Wishing to Address the Board

Guy Van Benschoten spoke requesting a 10% property tax exemption for volunteer fire and EMS
providers.

Greg Otis spoke regarding the 3% and 5% proposed tax levy scenarios.
12.0 Executive Session

On a motion by Rachel McCarthy, seconded by Dave Harvatine, the Board of Education entered
executive session at 7:51pm to discuss the employment history of particular persons.

Motion carried: Yes—5 No -0
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13.0 Return to Open Session
On a motion by Dave Harvatine, seconded by Tim Pallokat, the Board of Education returned to

open session at 9:10 pm.

Motion carried: Yes—5 No-0

14.0 Adjournment
On a motion by Dave Harvatine, seconded by Tim Pallokat, the Board of Education meeting

adjourned at 9:10 pm.
Motion carried: Yes—5 No-0

Respectfully submitted,
Marey Hand, District Clerk
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January 4. 2024

Voucher #1349
Voucher date 12/28/2023
Checks #31548 — 31549

No issues

Voucher #1350
Voucher date 12/28/2023
Non-check voucher (transfer)

No issues

Voucher #1354
Voucher date 12/28/2023
Checks #31550 — 31551

No issues

Voucher 1355
Voucher date 1/3/2024
Checks #31552 — 31555

No issues

Voucher #1356
Voucher date 1/3/2024
Checks #31556 — 31567

No issues



Voucher #1357
Voucher date 1/3/2024
Checks #8720 — 8722

No issues

Voucher #1358
Voucher date 1/3/2024
Checks #31568 — 31579

No issues















Cont’d

Voucher #1386
Voucher date 1/19/2024
Checks #31629 — 31638

No issues

Voucher #1387
Voucher date 1/19/2024
Check #31639

No issues



January 24, 2024

Voucher #1389
Voucher date 1/23/2024
Checks #31640 — 31642

Issue: Bimbo Food Service invoice ($41.80) not included in check issued or on Detail
listing. Will be included with next check issued.

Voucher #1390
Voucher date 1/23/2024
Checks #644 — 645

No issues

Voucher #1391
Voucher date 1/23/2024
Checks #31643 - 31650

No issues

Voucher #1392
Voucher date 1/23/2024
Checks #31651 — 31654

No issues

Voucher #1393
Voucher date 1/23/2024
Check #20131806

No issues






Voucher #1412
Voucher date 1/30/2024
Check #8728

No issues

Voucher #1413
Voucher date 1/30/2024
Check #8729

No issues

Voucher #1416
Voucher date 1/31/2024
Checks #31685 — 31686

No issues



February 8, 2024

Voucher #1420
Voucher date 2/7/2024
Check #’s 8731 — 8734

No issues

Voucher #1421
Voucher date 2/7/2024
Check #646

No issues

Voucher #1422
Voucher date 2/7/2024
Check #31688

No issues

Voucher #1423
Voucher date 2/7/2024
Check #31689

No issues

Voucher #1424
Voucher date 2/7/2024
Check #31690

No issues

(@2

>



Voucher #1425
Voucher date 2/7/2024
Check #’s 31691 — 31697

No issues

Voucher #1426
Voucher date 2/7/2024
Check #’s 31698 — 31709

No issues

Voucher #1428
Voucher date 2/8/2024
Check #’s 20131807 — 20131808

No issues



February 15, 2024

Voucher #1429
Voucher date 2/9/2024
Check #31710

No issues

Voucher #1438
Voucher date 2/14/2024
Check #31713

No issues

Voucher #1439
Voucher date 2/14/2024
Non-check payroll

No issues

Voucher #1441
Voucher date 2/14/2024
Checks #31714 — 31728

No issues

Voucher #1442
Voucher date 2/14/2024
Checks #8735 — 8737

No issues




Voucher #1443
Voucher date 2/14/2024
Checks #31729 — 31732

No issues






February 22, 2024

Voucher #1445
Voucher date 2/21/2024
Check #20131809

No issues

Voucher #1446
Voucher date 2/21/2024
Check #31739

No issues

Voucher #1447
Voucher date 2/21/2024
Checks #31740 — 31750

No issues

Voucher #1448
Voucher date 2/21/2024
Checks #647

No issues



February 29, 2024

Voucher #1451
Voucher date 2/27/2024
Checks 31753 — 31754

No issues

Voucher #1452
Voucher date 2/27/2024
Checks #31755 — 31762

No issues

Voucher #1453
Voucher date 2/27/2024
Checks #31763 — 31767

No issues

Voucher #1462
Voucher date 2/28/2024
Check #648

No issues

Voucher #1464
Voucher date 2/29/2024
Checks #31768 — 31769

No issues

()



March 7, 2024

Voucher #1463
Voucher date 2/28/2024
Non-check payroll

No issues

Voucher #1475
Voucher date 3/5/2024
Check #8738

No issues

Voucher #1476
Voucher date 3/5/2024
Check 31774

No issues

Voucher #1477
Voucher date 3/5/2024
Check #649

No issues

Voucher #1478
Voucher date 3/5/2024
Check #20131810

No issues



Voucher #1479
Voucher date 3/5/2024
Checks #31775 — 31779

No issues

Voucher #1480
Voucher date 3/5/2024
Check #31780

No issues

Voucher #1481
Voucher date 3/5/2024
Checks #31781 — 31793

No issues

Voucher #1482
Voucher date 3/5/2024
Checks #31794 — 31797

No issues



March 14, 2024

Voucher #1496
Voucher date 3/13/2024
Check #31802

No issues

Voucher #1497
Voucher date 3/13/2024
Checks #31803 — 31808

No issues

Voucher #1498

Voucher date 3/13/2024

Checks #31809 - 31816

Issue: Check #31814 — holding check pending response from vendor due

to possible re-billing.

Voucher #1499
Voucher date 3/14/2024
Check #20131811

No issues






Voucher #1506
Voucher date 3/20/2024
Checks #31923 — 31931

Issue: Hershey's invoice total was taken incorrectly. The difference will be paid with next
billing. Partial payment made.

Voucher #1507
Voucher date 3/20/2024
Check #20131812

No issues



March 28, 2024

Voucher #1508
Voucher date 3/21/2024
Checks #8739, 8740

No issues found

Voucher #1511
Voucher date 3/25/2024
Checks #31932 — 31936

No issues found

Voucher #1512
Voucher date 3/25/2024
Checks #31937 — 31943

([

Note: Hersheys check #31938 — this check is for balance due from voucher #1506.

Incorrect amount was used as the total, previously.

Voucher #1513
Voucher date 3/25/2024

Checks #20131813 & 20131814

No issues found

Voucher #1528
Voucher date 3/27/2024
Checks #31950 — 31855

No issues found



Voucher #1529
Voucher date 3/27/2024
Checks #31956 — 31960

No issues found

Voucher #1530
Voucher date 3/27/2024
Checks #31961 — 31962

No issues found

Voucher #1531
Voucher date 3/28/2024
Check #20131816

No issues found



Exhibit #4




TO:
FROM:
DATE:
RE:

SONTHERN CAVUGA

MEMORANDUM

Board of Education

Loretta Van Horn

April 17 , 2024

Budget Status Report as of March 31, 2024

The Board has received a packet reflecting the district budget status for General, Federal, School Lunch, and
Capital for the month of March 2024.

General Fund:

Expenditure Overview:

o]

Salaries — Approximately 85.82% of the salary budget lines have been expended or encumbered
for the year.

Equipment — Minimal computer equipment purchased.

Contractual — Fuel, utilities fees & service contract renewals paid. Wind storm roof damage
repairs complete.

BOCES — The BOCES contract remains steady with slight budget adjustments based on actual
requirements/obligations.

Supplies — Maintenénce supplies continue to comprise a maijority of the supplies purchased.
Various computer supplies, library books and athletic equipment purchased.

Debt Service — No Activity.
Employee Benefits - School lunch benefits charged in March.

Inter-fund Transfers — No Activity.

Revenue Overview:

(o]

State Aid —General Aid, Excess Cost Aid and VLT payments received. Textbook Aid, Library Aid
and Computer Software/Hardware Aid payments received.

Taxes — No Activity
Medicaid — Aid continues to arrive monthly.

Miscellaneous — BOCES rent and interest continues monthly. Proceeds from sale of vehicle.



Federal Fund — Funds have been received on several grants

School Lunch Fund — February meal (State and Federal) reimbursements have been received.

Capital Fund — SMART Schools Grant funds received. Construction managers and architects are submitting
invoices for payments.

Student Activity — Drama Club Musical completed. Some small fundraisers.

As a courtesy, please e-mail any questions prior to the meeting so thorough research may be
conducted to provide accurate answers. Thank you.
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Exhibit #5




SCCS Directions & Long Range Committee Meeting
March 28, 2024

Attendees: Patrick Jensen, Janet Lehman, Rachel McCarthy
Absent: Kelsey Rossbach

Called to order at 9:10 am
Adjourned at 10:37 am

1. BOE Goals:

Moving forward with 5 previously shared recommended goals. At this time they will be
developed for 2024-25. This committee will propose some details for each, and this will
be reviewed by the full BOE for input, updating and a vote at a later date.
Discussed expanding on details for goal “Expand communication & student and
community engagement”
o adding the creation of a Facebook page maintained by the district. Will need
sizing and assignment of mgmt
o Patrick reported CNYRIC is working to design a new improved website as part of
our contract (no additional cost)
o Discussed potential advantages of Board Docs for file management. Need to
learn cost. Patrick complete 4/2/24
m Diligent is transitioning from Board Docs to its successor Community. An
estimated quote for Community is $11K/yr (policy module and secure
agenda platform)

2. Firefighter/Ambulance Driver Exemption update

Received last outstanding fire department input on the number of active and lifetime
members from PR on March 17. Patrick/Janet Complete

Have not received the definition of “active” and “lifetime” from fire departments. Not
aware if this definition is common among them, or specific to each. Numbers from 6
different fire departments range from 10 to 51. TBD

Last day for assessors to receive exemption for Sept 2024 was March 1, 2024

Jay Franklin, Genoa assessor, provided a spreadsheet for use in determining the
potential impact of the exemption on the average, non-FF/ambulance district property.
This has been fully updated with each fire department’s input plus SCIA, and has been
shared with all committee members. It will greatly reduce the time required to calculate
the impact. Janet Complete 3/21/24

Write summary response and propose to committee Janet

3. Develop plan for teacher appreciation event

Discussed date, menu, labor and budget

4. Graduation discussion



e Discussion on date falling before one regents, location indoors vs outdoors, as outdoors
is higher cost, requires a rain date, and increases staffing challenges

5. Update on HS teacher’s room improvements
e Underway. New table and chairs purchased, new kitchen being built, air condition
estimated for Aug, and discussion with architect regarding need for electrical update

completed

6. Shared Janet's on-going list of unprioritized future BOE topics- topics that BOE members
have mentioned for future review/discussion via our BOE meetings or emails. Need member
input and additions. Suggested goal is to prioritize and add to the BOE meeting calendar.



