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“
○ MTSS (Multi-Tier Systems of Support)
○ SEL (Social-Emotional Learning) or 

Character Education
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Goal #1
Multi-Tiered 
Systems of 

Support



“
We will prioritize standards and collect standards 

based data on a regular basis to inform our 
instruction. The data will be reviewed regularly by 
teachers during MTSS meetings. The data will also 

be used to revise curriculum maps.
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Teacher 
Professional 
Development  & 
Midterms

○ Prioritized standards, completed gap 
analysis, and created midterms aligned to 
priority standards on December 10 
January 14 PD days. 

○ Administered midterm exams last week 
of January and first week of February

○ Scored and analyzed data
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6
ELA 11 Priority Standards Data Chart Example
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Interventions

○ Determine which standards need to be 
retaught/revisited/need more practice
◦ RI.3 - Teaching students to read closely 

while taking notes, use graphic 
organizers

○ Identified students who need additional 
interventions
◦ Additional Lab Time
◦ Restructuring Labs
◦ After School Assistance

○ Tier 1 Conversations
◦ Late Policy
◦ Tier 2 Students 
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Geometry Mid-Term Data Chart Example



Teacher 
Analysis

○ Using the data to…
◦ Adjust grading practices for alignment
◦ Adjust assessments for alignment
◦ Tier 1 discussions (in-class support)
◦ Tier 2 support (separate class support)
◦ Review curriculum planning in dept 

meetings
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Goal #2
Social Emotional 

Learning
Jr/Sr HS SEL Website

http://www.southerncayuga.org/1027

http://www.southerncayuga.org/1027


“
As a school we will implement social-emotional 

learning activities into our learning.  
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7th and 8th SEL

○ All Jr HS students learn about second step content 
during advisory. This is our 4th year using the program. 

◦

◦ 7th Grade - Completed 16/26 lessons
◦ Making Goals Specific, Breaking Down your 

Goals, How to be an Upstander
◦ 8th Grade - Completed 16/27 lessons

◦ Overcoming Roadblocks, Emotions Matter
○ Unit lessons cover:

◦ Mindset & Goals 
◦ Recognizing Bullying & Harassment
◦ Thoughts, Emotions, Decisions
◦ Managing Relationships & Social Conflict
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7th and 8th SEL

In addition…

○ Booster lessons are taught based on 
student need during social studies
◦ Own your Part & Cause and Effect
◦ Opinions v. Hurtful Statements
◦ Options students have when they 

disagree
○ Connections during social studies within 

the curriculum  
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9-12th SEL

○ Implementing Character Strong Program in 
English courses in grades 9-12. This is the 
pilot year. 

○ Goal is to implement at least 6 lessons 
during the second semester (Feb-May 
2022).

○ Strong writing and discussion component.
○ Unit lessons cover:

◦ Belonging
◦ Well-being
◦ Engagement
◦ Leadership
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9-12th SEL

Grade Level Planning…

○ 12th Grade English completed a welcome and 
Purpose for Learning
◦ Students were very involved in the discussion
◦ Topics applicable to students

○ 11th Grade English completed To Be Lists 1 and 2
◦ Students responded positively

○ 9th and 10th Grade English completed Stress and 
Coping and Perspective Taking
◦ Students reviewed good peer relationship 

qualities  and being a good role model
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17Sr HS Student Feedback… 
“I liked them. It made me realize things about myself that I forgot.”
“I love doing this and making myself a better person and learning to be better.”
“I think it was a nice break just to chill and think about everything.”
“These activities were not very helpful. I liked choosing a word “to be” for a day because it helps to keep me focused. But all of the 
other activities didn’t feel age appropriate.”
“It felt like things I already knew. It was a nice way to relax but I didn’t get much else out of it.”
“I think it was age appropriate for the most part. I enjoyed taking a couple days from school work to focus on mindfulness and I like 
activities where I can move around and do hands on stuff.”
“From this lesson, I learned more about characteristics that I can apply to myself. It also reminded me of ways to get motivation to 
do my work. I thought that some of the activities were for younger groups and at some points I felt like it was busy work.”
“I liked it. The three to be words helped me make decisions I was struggling with. I think this activity would’ve been different with a 
bigger school. In the end, I’m glad we did it.”
“It is helpful as it teaches us about our classmates and how to have some decency.”
“I think that this activity is geared for a younger audience but I think the purpose is good. I think more structure would help
 gear it in a better direction. I really liked the idea behind it, I just wish it had more direct intent.”
“I think all of this was very helpful and I think I really opened up some minds to these concepts. It also helped with realizing 
what kind of people we truly are and personally, I enjoyed it.”
“I think this would be more valuable for younger kids who are just learning to motivate themselves and others. It would be 
more important for them to understand how to be a better person.”
“I believe that this was a good experience in building our character if we took it seriously. I think that if taken seriously it 
was helpful to bring a better understanding to how we view ourselves and our actions.”



Jr/Sr HS SEL Website… 
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http://www.southerncayuga.org/1027


Continuous analysis and adjustment will 
lead to student success!
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