SOUTHERN CAYUGA CSD Status Date: 05/09/2023 01:40 PM - Approved
Educator Evaluation - &£d Law §3012-d, amended in 2019

Task 1. General Information - Disclaimers and Assurances

Page lLast Modified: 11/10/2022

Disclaimers

For guidance related to Educator Evaluation plans, see NYSED Educator Evaluation Guidance. For a detinition of terms related fo Educator

Evaluation, see the Educator Evaluation Glossary.

The Department will review the contents of each local educational agency's (LEA) Educator Evaluation plan as submitted using this online form,
including required attachments, to determine if the plan rigorously complies with Education Law §3012-d and Subpart 30-3 of the Rules of the

Board of Regents. Department approval does not imply endorsement of specific educationat approaches in an LEA's plan.

The Department reserves the right to request further information from an LEA to moniter compliance with Education Law §3012-d and Subpart
30-3 of the Rules of the Board of Regents. Each LEA is required to keep detaited records on file for each section of the currently implemented
Educator Evaiuation plan. Such detailed records must be provided to the Department upon request. The Department reserves the right to
disapprove or require modification of an LEA's plan that does not rigorously adhere to the requirements of Education Law §3012-d and Subpart

30-3 of the Rules of the Board of Regents.

The Department will not review any atlachments other than those reguired in the online form. Any additional attachments supplied by the LEA
are for informational purposes only for the teachers and principals reviewed under this Educator Evaluation plan. Statemenis and/or materials in
such additional attachments have not been approved and/or endorsed by the Department. However, the Depariment considers veid any other
signad agreements between and among parties in any form that prevent, conflict, or interfere with full implementation of the Educator Evaluation
plan approved by the Department. The Department also reserves the right to request further information from the LEA, as necessary, as part of

its review of this plan.

If the Department reasonably believes through investigation, or otherwise, that statements made in this Educator Evaluation pian are not true or
accurate, it reserves the right to reject or disapprove this plan at any time and/or to request additional information to determine the truth andfor

accuracy of such statements.

Educator Evaluation Assurances

Please read the assurances below and check each box.
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Required Student Performance Subcomponent
For guidance on the required subcomponent of the Student Performance category, see NYSED Educator Evaluation Guidance.
100% of the Student Performance category if only the required subcomponent is used or locally determined if the optional

subcomponent is sefected.

Each teacher shail have a locally determined Student Learning Objective (SLO) consistent with the goal-setting process determined by

the Commissioner.
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Student Learning Objectives (51.0s)
For guidance on SLOs, see NYSED SLC Guidance.,

SLOs shall be used as the required student performance measure for all teachers. The following must be used as the evidence of

student learning within the SLO.

MEASURES

SL.O measures may be either individually attributed or collectively aliributed.

Individually attributed measures

An individually attributed SLO is based on the student population of a course for which the teacher directly contributes to student learning

ouicomes.

= Individually attributed results: scares and ratings will be based on the growth of students in the teacher's course in the current school year.

Collectively attributed measures
A colfectively attributed SLO is based on a student population across multiple sections of the same course or across multiple courses where
more than one teacher either directly or indirectly contributes 1o student learning oulcomes. When determining whether to use a collectively
attributed SLO, the LEA should consider:

« identifying which measures and assessments could be used o encourage partnerships or feams where teachers have an opporiunity to

collectively impact student iearning,
« identifying which assessments could be used to help foster and support the LEA's focus on a specific priority area{s);
« the impact on the LEA's ability to make strong and equitable inferences regarding an individual educator's effectiveness, and

+ when using mulliple measures, the appropriate weight of each measure that reflects individuatly and coilectively attributed resuits.

> Collectively attributed results: scores and ratings will be based on the growth of all students in a school or program or students across

buildings/programs in an LEA who take the applicable assessments in the current school year.

> Collectively attributed group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the

groupitean of teachers’ courses or students in the group/team of teachers' courses across huildings/programs in an LEAIn the current school

year.

> Collectively attributed linked results: scores and ratings wili be based on the growth of students enrolled in the teacher's course in the current

school year taking assessments in other grades/subjects.

ASSESSMENTS

Any of the measures above may be used with one or more of the following assessment lypes.

_____» State assassment{s)..or
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Assessment(s) that are selected from the list of State-approved:
+ third party assessments; or

» locally-developed assessments {district-, BOCES-, or regionally-developed).
HEDI Scoring Bands

Highly Effective Effective Developing | neffective

20 19 18 17 i6 15 14 13 12 11 0 19 8

97« |93-  |90- 85- 180- {75- 67~ |60-
10G [96% |92% |(iB9% [84% {79%
Yo

55 |49- |44- [39- |[34- |29
74% [66% |l|59% |54% |48% |43% |38% |33

- (25« |21 [17- 13- {9- 5-8% |0-4%
Y% [28% |24% 120% [16% |12%

SLO Assurances

Measures and Assessments
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Use the table below to list ail applicable teachers with the corresponding measure and assessment(s).

*Note on common branch/departmentalized options”

Grades 4-8

- If all core content area instruction (ELA/math/science/social studies) is delivered by a single teacher, please select each applicable common
branch grade level below.

- If core content area instruction is departmentafized (i.e., separate ELA, math, science, and social studies teachers), please select the
applicable grade level/content area combination(s).

- If both common branch and deparimentalized instruction occurs in a particutar grade level, please select both options for the applicable grade
level(s).

Grades K-3 that use both a common branch and departmentalized model

- Check each applicabie common branch grade level below.

- On the non-corefelective teachers page, select the “Elementary” option for applicable subjects in the “Subject” column with the corresponding

grade(s).

Choose "Add Row” to include an additional group of teachers with a different measure and assessment(s).

meastire provided Please leave

above. blank unless
instructed by
the
Department

Applicable Teachers {Measure State or Regents Locally-developed Third Party Applicable

Select all that apply | Prior fo making a Assessment(s) Course-Specific Assessment(s) Schooi or
selection, please read | Select all that apply | Assessment(s) Sefect all that apply  {BOCES-
the description of each Select all that apply Program

to complete

this column.
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Applicable Teachers | Measure State or Regents Locally-developed Third Party Applicable
Select alf that apply | Prior fo making a Assessment(s) Course-Specific Assessment(s) School or
selection, please read | Select alf that apply | Assessment(s) Sefect aff that apply  |BOCES-
the descripfion of each Seloct all that apply Program
meastire provided Please leave
above. blank unless
instructed by
the
Department
to complete
this column
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Applicable Teachers |Measure State or Regents Locally-developed Third Party Applicable

Selact all that apply | Prior to making a Assessment(s) Course-Specific Assessment(s} School or
selection, please read | Select alf that apply | Assessment(s} Select alf that apply  |BOCES-
the description of each Select afl that apply Program

measure provided Please leave

above. blank uniess
instructed by
the
Department

to complete

this column.

Non-core/Elective Teachers
Please only check the box below if none of the options for non-core/elective teachers in the table above are

applicable (e.g., teachers of art, music and physical education use different measures and asessments).

“Individual non-core/eléctive teachers are fisted in'the next section with corréspondinig-meas
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Non-core/Elective Teachers
For guidance on S1.0s, see NYSED SLO Guidance.

SL.Os shall be used as the required student performance measure for all teachers. The following must be used as the evidence of

student learning within the SLO.

MEASURES

1.0 measures may be gither individually attributed or colleclively atlributed.

Individualty attributed measures

An individually atiributed SLO is based on the student poputation of a course for which the teacher directly contributes to student learning

outcomes.

> Individually attributed results: scores and ratings will be based on the growth of students in the teacher's course in the current school year.

Cotlectively attributed measures
A coilectively attributed SLO is based on a student population across multiple sections of the same course or across multiple courses where
more than one teacher either directly or indirectly contributes to student learning outcomes. When determining whether to use a collectively
attributed SLO, the LEA should consider:

« identifying which measures and assessments could be used to encourage partnerships or teams where teachers have an opportunity 1o

collectively impact student learning;
« identifying which assessments could be used 1o help foster and support the LEA's focus on a speific priority area(s);
« the impact on the LEA's ability to make strong and equitable inferences regarding an individual educator's effectiveness; and

« when using multiple measures, the appropriate weight of each measure that reflects individually and collectively altributed resuits.

> Collectively aftributed results: scores and ratings will be based on the growth of all students in a school or program or students across

buildings/programs in an LEA who take the applicable assessments in the current school year.

> Collectivety atlributed group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the

groupfteam of teachers' courses or students in the group/team of teachers' courses across buitdings/programs in an LEA in the current school

year.

= Collectively attributed linked results: scores and ratings wili be based on the growth of students enrolled in the teacher's course in the current

schoo! year taking assessments in other grades/subjects.

ASSESSMENTS

Any of the measures above may be used with one or more of the following assessment {ypes.

—» State assessment(s), or
05/31/2023 02:49 PM Page 9 of 58




SOUTHERN CAYUGA CSD
Educator Evaluation - Ed L.aw §3012-d, amended in 2019

Status Date; 05/09/2023 01:40 PM - Approved

Task 2. TEACHERS: Required Student Performance - Non-core/Elective Teachers

Page Last Modified: 03/24/2023

Assessment(s) that are selected from the list of State-approved:
« third party assessments; or

* locally-developed assessments (distriict-, BOCES-, or regionally-developed),

Please use the table below to list the non-core/elective teachers in your LEA not included on the previous page.
For the teacher(s} on each row, indicate the applicable measures and assessment(s) used. Please note, you may combine into one course
iisting any groups of teachers for whom the measure and assessment(s) are the same including, for example, "K-12 Special Education”.
Follow the examples beiow [o list non-corefelective teachers.
« Column 1: lowest grade that corresponds to the course
+ Column 2: highest grade that corresponds to the course
* Column 3: subject of the course

+ Column 4: measure used

— Columns §-7: assessment(s) used
(1) lowest grade (2) highest grade (3) subject (4) measure {5-7) assessment(s)
g 12 English Electives

All Regents given in
LEA

8-12 English Electives Collectively-attributed

linked resuilts

corefelective courses

courses

resuits

K3 Art K 3 Art Teacher and course- | Questar Il BOCES
specific resulis
K-8 All non- K 8 All non-corefelective | Collectively-atiributed

STAR Early Literacy,

STAR Math, STAR

Reading

*Note on common branch/departmentalized options*

Grades K-3 that use both a common branch and departmentalized model

- Check each applicable common branch grade level on the previous page.

- For the non-corefelective teachers entry below, select the "Elementary” option for applicable subjects in the "Suhbject”

column with the corresponding grade(s) and complete the remainder of the information as approptiate.

To add additional courses, click "Add Row".
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Grade Grade To |Subject Measure State or Locally-deveioped Course- | Third Party Applicabie
From Regenis Specific Assessmeni{s) Assessment(s) |School or
Assessment BOCES-
{s) Program
Please
leave blank
unless
instructed
by the
Department
o complete

this column.
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Use of the Optional Subcomponent and Student Performance Category Weighting
+ if the Optional subcomponent is not used, the Required subcomponent wilf comprise 100% of the Student Performance category.
« If the Optional subcomponent is used, the percentage of the Student Performance category attributed to the Required subcomponent will be

locally determined.

@ indicate if the Optional subcomponent will be used by making the appropriate selection below.
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Optional Student Performance Subcomponent

For guidance on the opfional subcompanent of the Student Performance category, see NYSED Educator Evaluation Guidance.

Percentage of Student Performance category to be locally determined if selected.

Such second measure shall apply in a consistent manner, to the extent practicable, across all classrooms in the same grade/subject
in the LEA and be a locally selected measure of student growth or achievement based on State-created or -administered assessments

or State-designed suppiemental assessments.

Options for measures and associated assessments include:

« Option (A) A second S1.0, provided that this SLO is different than that used in the required subcomponent;

+ Option (B) A growth score based on a statistical growth model, where available, for either State-created or -administered
assessments or State-designed suppiemental assessments;

- Option (C) A measure of student growth, other than an SLO, based on State-created or -administered assessments or State-
designed supplemental assessments;

+ Option (D} A performance index based on State-created or -administered assessments or State-designed supplemental
assessments;

« Option (E) An achievement benchmark on State-created or -administered assessments or State-designed suppiemental
assessments; or

» Any other cellectively bargained measure of student growth or achievement included in the LEA’S evaluation plan.

Please indicate if the optional subcomponent will be used by making the ap electi
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Teacher Observation Category
For guidance on the Teacher Observation category, see NYSED Educator Evaluation Guidance. For a definition of terms used in this section,

see the Educator Evaiuation Glossary.
Teacher Practice Rubric

Select a teacher practice rubric from the menu of State-approved rubrics to assess teacher practice based on the
NYS Teaching Standards.

Rubric Name if more than one rubric Is utilized,
please indicate the group(s} of

teachers each rubri

Rubric Rating Process
For more information on the Teacher Observation category see NYSED Educator Evaluation Guidance. For a definition of terms used in this

section, see the Educator Evaluation Glossary.

The following is one example of how an LEA might score teacher observations using the selected practice rubric: Domains 1-4 of the Danielson
rubric have been negotiated as observabie, Domains 2 and 3 are weighted as 40% each, and Domains 1 and 4 are weighted as 10% each, For
each observation, evidence is collected for afl observed subcomponents in & domain. A holistic domain score is then determined for each
feacher. These domain scores are weighted as indicated above fo reach a final score for each observation. Scores for each observation are
weighted equaily and averaged to reach a final score for each observation type. The LEA will ensure that all subcomponents designated as

observable will be addressed at least once across the observation cycle.

Use the following section o describe the process for rating and scoring the selected practice rubric consistent with the Department's regulations.

Please read the assurances below and check each box.
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Scoring the Observation Category

If an evaluator conducts multiple observations of the same type, how are those obsetvations weighted?
Examples of observations of the same type include but are not limited to:
« Two observations by the principal with one early in the school year weighted at 40% and one late in the school
year weighted at 60%.
- Two observations by the principal, with one holistic score for each component of the rubric based on the
preponderance of evidence over both observations.
Please note: Weighting across observation type (i.e. Principal vs. Independent Evaluator) are described in the

following section.

Teacher Observation Scoring Bands

The overall Observation score will be converted into a HEDI rating based on locally determined ratings consistent with the ranges listed.

Overali Qbservation Category
Score and Rating
Minimum Maximum
35103.75 4.0
H
2510 2.75 3.4%1t03.74
E
1.5101.75 24910 2.74
D
0.00* 14910 1.74
|

*In the event that an educator earns a score of 1 on all rated components of the practice rubric across ali abservations, a score of 0 will be

assigned.

HED! Ranges
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Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the
constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the
rating categories.

Piease select a minimum value between 3.50 and 3.75 and choose 4.00 as the maximum vaiue for the Highly

Effective range.

Minimum Rubric Score Maximum Rubric Score

Highly Effective:

Please select a minimum value between 2.50 and 2.75 and a maximum value between 3.49 and 3.74 for the Effective

range.

Minimum Rubric Score Maximum Rubric Score

Effective:

Please select a minimum value between 1.50 and 1.75 and a maximum value between 2.49 and 2.74 for the

Developing range.

Rupric Score

Minimum Rubric Score Maxim

Developing:

Please choose 0.00 as the minimum value and select a maximum value between 1.49 and 1.74 for the Ineffective

range.

Minimum Rubric Score Maximum Rubric Score

Ineffective;
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Teacher Observation Subcomponent Weighting

For a definition of terms used in this section, see the Educator Evaluation Glossary.

Required Subcomponent T: Observations by Principal(s) or Other Trained Administrator(s)

- At least 80% of the Teacher Observation category score

Required Subcomponent 2; Observations by Impartial independent Trained Evaluator(s)*

- At least 10%, but no more than 20%, of the Teacher Observation category score

Optional Subcomponenti: Observations by Trained Peer Observer(s)

- No more than 10% of the Teacher Observation category score when selected

Please be sure the total of the weights indicated equals 100%.

* The process selected for conducting observations, including those conducted by trained, impartial independent evaluators, exists in perpeluity
uniil a new plan is approved by the Commissioner. However, if your LEA applies for and receives approval of an Independent Evaluator Hardship
Waiver for a school year, then the terms specified in that waiver appiication will apply for that school year only. Please note that independent

Evaluator Hardship Waiver requests must be submitted and approved on an annual basis.

Please indicate the weight of each observation type and be sure the total of the weights indicated equals 100%.

Principal/Administrator independent Evaluator(s} |Peer Observer(s) Group of teachers for which this weighting will
fRequired] {Required] [Opticnal] appty
If only one group of teachers is applicable,

| please list "All teachers”
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Teacher Observation
The teacher observation category is made up of two (2) required and one (1) optional subcomponents.
+ The frequency and duration of observations are locally determined.
« Observations may occur in person, by live virtual observation, of by recorded video, as determined focally.
+ LEAs may tocally determine whether to use more than one observation by any of the required observers, Nothing shail be construed to limit

the discretion of administrators 1o conduct observations in addition to those required by this section for non-evaiuative purposes.

Required Subcomponents

» Atieast one of the required cbservations must be unannounced (across both required subcomponents).

Required Subcomponent 1: Observations by Principal(s) or Other Trained Administrator(s)
+ At least one observation must be conducted by the building principal or other trained administrator,
Required Subcomponent 2: Observations by Impartial Independent Trained Evaluator(s)*

+ At least one ohservation must be conducted by an impartial independent trained evaluator,

» impartial independent trained avaluators are trained and selected by the LEA, They may be employed within the LEA, but may not be
assigned to the same school building as the teacher being evaluated. This could include other administrators, depariment chairs, or peers
(e.g.. teacher leaders on career ladder pathways), so long as they are not from the same building (defined as same BEDS code) as the
teacher being evaluated.

" The process selected for conducting observations, including those conducted by trained, impartial independent evaluators, exists in perpetuity
untit a new plan is approved by the Commissioner. However, if your LEA applies for and receives approval of an Independent Evaluator Hardship
Waiver for a school year, then the terms specified in that waiver application will apply for that school year only. Please note that independent

Evajuator Hardship Waiver requests must be submitted and approved or an annual basis.

Optional Subcomponent: Observations by Trained Peer Observer(s)
+ if selected, at least one observation must be conducted by a trained peer observer.

* Peer teachers are trained and selected by the LEA. Trained peer leachers must have received an overali rating of Effective or Highly

Effective in the prior school year.

Observation Assurances

Please read the

Number and Method of Observation
» At least one of the required observations must be unannounced (across both required subcomponents).

» Required Subcomponent 1; At ieast one observation must be conducted by the building principal or other
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trained administrator {supervisor),

+ Required Subcomponent 2: At least one observation must be conducted by an impartial independent trained
evaluator (independent evaluator).

- Optional Subcomponent: If selected, at least one observation must be conducted by a trained peer observer

{peer observer).

Please use the table below to enter the minimum number of observations and method of observation for each type

listed.

Minimum Number of Observations Method of Observation

Select all that apply

Announced Supervisor Observation
(Required Subcomponent 1)

Unannounced Supervisor Observation
(Required Subcomponent 1)

Announced Independent Evaluator ;
O)bservalion (Reguired Subcomponent |:
2

Unannounced independent Evaluator
Observation (Required Subcomponent |
2} ;

Announced Peer Observation
{Optional)

Unannounced Peer Observation
(Optional}

_Does the information in the table above apply to all teachers?

Independent Evaluator Assurances

Please read the assurances below and check each box.
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Peer Observation Assurances
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Category and QOverall Ratings

For guidance on Educator Evatuation scoring, see NYSED Educator Evaluation Guidance.

Category Scoring Ranges

The overall Student Parformance category score and the overall Observation category score will be converted into a HED! rating hased on the

ranges listed in the lables below.

Student Performance

HEDI ratings must be assigned based on the point distribution telow.

Teacher Observation

consistent with the constraints listed below.

HEDI ratings must be assigned based on focally determined ranges

Overail Student Performance Overall Observation Category
Category Score and Rating Score and Rating
Minimum Maximum Minimum Maximum
18 20 351375 4.00
H H
15 17 251275 3.49103.74
E E
13 14 1.5t 175 24510 2.74
D 3}
, 0 12 c.00 1.49t0 1.74
|

Scoring Matrix for the Overall Rating

The overail rating for an educator shall be determined according to a methodology described in the malrix below.

Teacher Qbservation Category

Highty Effective (H)

Effective (E)

Developing (D}

Inetfective (1)

Student Performance

Category

Highly Effective (H} |H H g D
Effective (E) H £ E 8]
Developing (D) E E D |
ineffective (1) D D | |

Category and Overall Rating Assurances

Please read the assurances below and check each box.

05/31/2023 02:49 PM
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Additional Requirements

For more information on the additional requirements for teachers, see NYSED Educator Evaluation Guidance.
Teacher Improvement Plan Assurances

Piease read the assurances betow and check each box.

Teacher Improvement Plan Forms

All TIP plans developed and implemented by the superintendent or their designee, in the exercise of their pedagogical judgment, must include:
1) identification of needed areas of improvement;

2) a timeline for achieving improvement;

3} the manner in which the improvement will be assessed; and, where appropriate,

4) differentiated aclivities io support a teacher's improvement in those areas.

As a required attachment to this Educator Evaluation pian, upload the TIP forms that are used in the LEA
Teachers TIP.2028.docx g =
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Appeals Assurances

Please read the assurances below and check each box.

Appeals

Pursuant fo Education Law §3012-d, a teacher may only challenge the following in an appeat to their LEA:

{1) the substance of the annual professional performance review [evaluation]. which shatl include the following:
(i) in the instance of a teacher rated Ineffective on the Student Performance category, but rated Highly Effective on the Observation category

based on an anomaly, as determined locaily;
() the LEA's adherence to the standards ang methodologies required for such reviews, pursuant to Education Law §3012-d;

(3) the adnerence to the reguiations of the Commissioner and compliance with any applicable locally negotialed procedures, as required under

Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents: and

(4) the LEA's issuance and/or implementation of the terms of the teacher improvement plan, as required under Education Law §3012-d and

Subpart 30-3 of the Rules of the Board of Regents.

Please review your negotiated appeal process and use the table below to describe the appeal process available to

teachers.

Which groups of teachers may utilize the Please select the ground(s) on which the teachers selected are |What s the
appeals process? permitied to appeat their overall evaluation rating. maximum length
Sefect all groups that have the same process as Select all that apply. of time for the
defined in subsequent columns. teachers

To add additional groups with a different process, sefected to

use the "Add Row" button. receive a final

decision from

the filing of the

appeal?
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Which groups of teachers may utilize the Piease select the ground(s) on which the teachers selected are |What is the
appeals process? permitted to appeal their overall evaluation rating. maximum length
Select all groups that have the same process as Sefect aif that apply. of time for the
defined in subsequent columns. {eachers

To add additional groups with a different process, selected to

use the "Add Row” bution. receive a finai

decision from
the filing of the

lappe _?

If "Other" was selected in the table above, please list the corresponding row number and group(s) of teachers that

may utilize the appeals process.

How Number
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Training Assurance

Please read the assurance below and check the box.

1. The New York State Teaching Standards, and their related elements and performance indicators

2. Evidence-based observation technigues that are grounded in research

3. Application and use of any methodology as part of an SLO and any optional second measures of student performance used by the LEA 1o
evaluaie its teachers

4. Application and use of the State-approved teacher rubric(s) selected by the LEA for use in evaluations, including training on the effective
application of such rubrics to ohserve a teacher's practice

5. Application and use of any assessment tocls that the LEA utilizes to evaluate its classroom teachers

6. Application and use of any locally selected measures of student growth used in the Optional subcomponent of the Student Performance
category used by the LEA to evaluaie its teachers

7. Use of the Statewide Instructional Reporting System

8. The scoring methodology utilized by the Department and/or the LEA to evaluate a teacher under this Subpart, including the weightings of
each subcomponent within a category; how overall scores/ratings are generated for each subcomponent and category and application and
use of the evalualion matrix{es) prescribed by the Commissioner for the four designated rating categories used for the teacher's overall rating
and their category ratings

9. Specific considerations in evaluating teachers of English language learners and students with disabilities

Training of Lead Evaluators, Evaluators, Independent Evaluators, and Peer Observers and Certification of
Lead Evaluators

For a definition of terms used in this section, piease see the Educator Evaluation Glossary.

Please answer the guestions below to describe the fraining process for all evaluators.

Evaluator Training

Please describe how training and retraining evaluators is conducted.
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how many hours of initi

A

Certification of Lead Evaluators

How often are lead evaluators certified

Superimtendent/District Superintendent

Please read the assurance below and check the box.

Inter-rater Reliability

inter-rater reliability refers to the extent to which different evaluators produce similar ratings in judging the same
abilities or characteristics in the same target person or object. Within the context of educator evaluation, inter-rater
reliability requires ail evaluators trained in the observation process to reach independent consensus on observable
behaviors to ensure the accuracy, consistency, and precision of the implementation of the chosen evaluation
rubric{s}). It also requires administrators to analyze and track educator evaluation data and ensure that
observations are being completed with fidelity.

Select the option(s) below that best describe the process in place for maintaining inter-rater reliability.

_Pfease check all that apply.
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Teacher Evaluation Assurances

ad the ass s b

Assessment Assurances

Please read the assurances below and check each box,

Data Assurances

Please read the assurances below and check each box.
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Required Student Performance Subcomponent

For guidance on the required subcomponeni of the Student Performance category, see NYSED Educator Evaluation Guidance.

100% of the Student Performance category if only the required subcomponent is used or locally determined if the optional

subcomponent is selected.
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Required Student Performance Measures
The required student performance measure for a principal may be either a student learning abjective (SLO} or an input model, where the

principal's overall rating shall be determined based on evidence of principal practice that promotes student growth related to the Leadership

Standards.

STUDENT LEARNING OBJECTIVES
For guidance on SL.Os, see NYSED SLO Guidance,

SLO measures may be either individually attributed or coflectively attributed.

Individually attributed measures

An Individually attributed SLC is based on the learning cutcomes of a student population within the principal's building or program.

= individually attributed results: scores and ratings will be based on the growth of students in the principal’s building/program in the current

school year.

Collectively attributed measures
A collectively attributed SLO is based on a student population across multipie buildings/forograms of similar grade configuration or across multiple
building/programs where the iearning activities o one buitding/program indirecily contribute to student learning outcomes in another
building/program. When determining whether to use a collectively attributed SLO, the LEA shoufd consider:

« identifying which measures and assessments could be used to encourage partnerships or teams where there is an opportunity for a collective

impact on student learning;
« idertifying which assessments couid be used to help foster and support the LEA's focus on a specific priority area(s);
« the impact on the LEA's ability to make strong and equitable inferences regarding an individual educator's effectiveness; antf

« when using mulfiple measures, the appropriate weight of each measure that refiects individually and collectively altricuted resuits.

> Collectively aftributed resuits. scores and ratings for the selected principals wilt be based on the growth of students in an LEA who take the

applicable assessments in the current school year.

> Collectively aliributed group or team resuits: scores and ratings for a group or team of principals will be based on the growth of students in the

groupfteam of principals’ buildings/programs in an LEA in the current school year,

ASSESSMENTS

Any of the measures above may be used with one or more of the foliowing assessment types.

« State assessment(s), or
Assessment(s) that are selected from the list of State-approved:
« third party assessments; of

« locally-developed assessments (district-, BOCES-, or regionally-developed).
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INPUT MODEL
Sefection of the input Mode! will require:
« a description of the areas of principal practice that will be evaluated;
= a description of how the selected areas of principat practice promote student growth:
+ a description of the evidence of student growth and principal practice that will be collecied; and
+ a description of how the district will use the evidence to differentiate effecliveness resulting in a score from 0 o 20 and ratings of Highly

Effective, Effective, Developing, or Ineffective,

Measure Type(s)

Please indi

te below which type(s) of measures will be used to evaluate principals. Please check ail that apply.

Assurances

Please read the assurances befow and check each box.
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HEDI Scoring Bands
Highly Effective

Effective Developing | Ineftective

20 i9 18 17 i6 15 14 13 12 13 10 19 8 7 8 5 4 3 2 1 0
97- [93- |B0- 85- |80- |[75- 67- |6C- 55 |49- 144- |39- |34- |29- [25- i21- |17- 13- 18- 5-8% ; 0-4%
100 |96% [92% 1|89% [84% |79% |I|74% |66% |||59% |54% [48% |43% |38% |33% |28% ;24% [20% {16% {12%

%

SLO Assurances

Please read the assurances below and check each box.

Measures and Assessments

Use the table below to list all applicable principals with the corresponding measure and assessment(s}.

Choose "Add a Row" to include an additional group of principals with a different measure and assessment(s).

Building Measure State or Regents | Localiy-developed Course-Specific | Third Party Applicable
Configuration{s} Assessment(s) Assessmeni(s) Assessment(s) School or
for Applicable Select aif that Select all that apply Select all that BOCES-
Principals apply apply Program
Select all that apply Please leave

blank unless
instructed by
the
Department

to complete

this column.
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Building Measure State or Regents  |Locally-developed Course-Specific | Third Party Applicable
Configuration(s) Assessment(s) Assessment(s) Assessmeni(s) School or
far Applicable Select all that Select all that apply Select alf that BOCES-
Principails apply apply Program
Select aii that apply Please Jeave
biank unless
instructed by
the
Department

to complete

this column
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Use of the Optional Subcomponent and Student Performance Category Weighting
+ If the Optional subcomponent is not used, the Required subcomponent wili comprise 100% of the Student Performance category.
« If the Optional subcomponent is used, the percentage of the Student Performance category atlributed fo the Required subcomponent will be

tocally determined.

th i ion below
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Optional Student Performance Subcomponent

For guidance on the oplional subcomponent of the Student Performance category,see NYSED Educator Evaluation Guidance.

Percentage of Student Performance category to be locally determined if selected,

Such second measure shali apply in a consistent manner, to the extent practicable, across all programs or buildings with the same
grade configuration in the LEA and be a locally selected measure of student growth or achievement based on State-created or -

administered assessments or State-designed suppiementai assessments.

Options for measures and associated assessments include:

+ Option (A) A second SLO, provided that this SLO is different than that used in the required subcomponent;

+ Opticn (B) A growth score based on a statistical growth model, where available, for either State-created or -administered
assessments or State-designed supplemental assessments;

+ Option (C) A measure of student growth, other than an $LO, based on State-created or -administered assessments or State-
designed supplemental assessments;

+ Option (D) A performance index based on State-created or -administered assessments or State-designed supplementai
assessments;

+ Option (E) An achievement benchmark on State-created or -administered assessments or State-designed supplemental
assessments;

« Option (F) Four, five, or six-year high school graduation rates;

+ Option {G) An input model where the principal's overall rating shall be determined based on evidence of principal practice that
promotes student growth related to the Leadership Standards; or

» Any other collectively bargained measure of student growth or achievement included in the LEA’s evaluation plan.
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Principal School Visit Category

For guidance on the Principal School Visit category, see NYSED Educator Evaluation Guidance. For a definition of terms used in this section,

see the Educator Evaluation Glossary.

For the schoot visit category, principals' shall be evaluated based on a State-approved rubric using multiple scurces of evidence collected and
incorporated into the schoal visit protocol. Where appropriate, such evidence may be aligned to building or district goals; provided, however, that
professional goal-setting may not be used as evidence of feacher or principal effectiveness. Such evidence shall reflect school leadership

practice aligned to the Leadership Standards and selected practice rubric.
Principal Practice Rubric

Select a principal practice rubric from the menu of State-approved rubrics to assess principal practice based on
ISLLC 2008 Standards (PSEL standards beginning in 2024-25).

Rubric Name If more than one rubric is utilized,

please indicate the group(s) of

principals each rubric applies to.

Rubric Rating Process

For more information on the Principal School Visit calegory see NYSED Educator Evauation Guidance. For a definition of terms used in this

section, see the Educator Evaluation Giossary.

The following is one example of how an LEA might score principal school visits using the selected practice rubric: Domains 1-4 of the MPFR
rubric have been negotiatad as abservable. Domains 2 and 3 are weighted as 40% each, and Domains 1 and 4 are weighted as 10% each. For
each school visit, evidence is coliected for all observed subcomponents in a domain. A holistic score is then determined for each domain. These
dormain scores are weighted as indicated above to reach a final score for each school visit. Scores for each school visit are weighted equally and
averaged fo reach a final score for each school visit type. Tha LEA will ensure that all subcomponents designated as observable will be

addressed at least once across the school visit cycle.

Use the following section to describe the process for rating and scoring the selected practice rubric consistent with the Department's regulations.
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Please read the assurances below and check each box.

Scoring the School Visit Category

If an evaluator conducts multiple school visits of the same type, how are those school visits weighted?
Examples of school visits of the same type include but are not limited to:

+ Two school visits by the superintendent with one early in the school year to discuss organizational goals and
areas for progress weighted at 40% and one late in the school year to present evidence aligned to goais and
areas for progress weighted at 60%

+ Several school visits by the principal with one holistic score for each component of the rubric based on
evidence coliected and observed over the course of the school year,

Please note: Weighting across school visit type (i.e. Supervisor vs. Independent Evaluator) are described in the

following section.

Principal School Visit Scoring Bands

The overall School Visit scare will be converted into a HEDI rafing based on focally determined ratings consistent with the ranges Jisted.
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Overall School Visit Category
Score and Rating
Minimum Maximum
3.5103.75 4.0
H
2510275 3.49103.74
E
1.5101.75 24910 2.74
D
0.00" 1.49101.74
i

* In the event that an educator earns a score of 1 on alf rated components of the practice rubric across all school visits, a score of 0 will be

assigned.

HEDI Ranges

Using the dropdown menus below, please indicate the locaily-determined rubric scoring ranges based on the

constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the

rating categories.

Please select a minimum value between 3.50 and 3.75 and choose 4.00 as the maximum value tor the Highly

Effective range.

Minimum Rubric Score

Maximum Rubric Score

Highly Effective:

Please select a minimum value between 2.50 and 2.75 and a maximum value between 3.49 and 3.74 for the Etfective

range.

Minimum _Rubric Sc_qr\_e

Maximum Rubric Score

Effective:

Please select a minimum value between 1.50 and 1.75 and a maximum value between 2.49 and 2.74 for the

Developing range.

Maximum Rubric Score

Developing:

Please choose 0.00 as the minimum value and select a maximum value between 1.49 and 1.74 for the Ineffective

range.

Minimurn Rubric Score

Maximum Rubric Score

inetfective:
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Principal School Visit Subcomponent Weighting

For a definition of terms used in this section, see the Educator Evaluation Glossary.

Required Subcomponent 1: Schoot visits by Supervisor(s) or Other Trained Administrator(s)

- At least 80% of the Principal School Visit category score

Required Subcomponent 2: School visits by impartial Independent Trained Evaluator{s)*

- At least 10%, but no more than 20%, of the Principal School Visit category score

Optional Subcomponent: School visits by Trained Peer Principal(s)

- No more than 10% of the Principal School Visit category score when selected
Please be sure the total of the weights indicated equals 100%,

* The process selected for conducting school visits, including those conducted by trained, impartial independent evaluators, exists in perpetuity
untii & new plan is approved by the Commissioner, However, if your LEA appfies for and receives approval of an Independent Evaluator Hardship
Waiver for a school year, then the terms specified in that waiver application will apply for that school year only. Please note that independent

Evaluator Hardship Waiver requests must be submitted and approved on an annual basis.

Please indicate the weight of each school visit type and be sure the total of the weights indicated equals 100%.

Supervisor/Administrator Independent Evaluator(s) Peer School Visit(s) Group of principals for which this
{Required] [Reguired) [Optional] weighting will apply

If only one group of principals is
applicable, please list "Alf

rincipals"
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Principal School Visits
The principal school visit category is made up of two (2) required and one (1) optional subcomponents.
+ The freguency and duration of school visits are iocally determined.
+ School visits may not cccur by live or recorded video.
« LEAs may locaity determine whether 1o use more than one school visit by any of the required observers. Nothing shall be consirued to limit

the discretion of administrators to conduct schooi visits in addition to those required by this section for non-evaluative purposes.

Regquired Subcomponents

« At feast one of the reguired schoos visits must be unannounced (across both required subcomponents).

Required Subcomponent 1: School Visits by Supervisor(s) or Other Trained Administrator(s)
« At least one school visit must be conducted by the superintendent or other trained administrator.
Required Subcomponent 2: Schoal visits by Impartial Independent Trained Evaluator(s)*
« At least one school visits must be conducted by an impartial independent trained evaluator.
« Impartial independent frained evaluators are trained and seiected by the LEA. They may be employed within the LEA, but may not be
assigned to the same school building as the principal being evaluated. This coutd include other administrators, department chairs, or peers,
50 long as they are not from the same building (detined as same BEDS code) as the principal being evatuated.
* The process selected for conducting schooi visits, including those conducted by trained, impartial independent evaluators, axists in perpetuity
until a new plan is approved by the Commissioner. However, if your LEA applies for and receives approval of an independent Evaluator Hardship
Waiver for a school year, then the terms specified in that waiver application will apply for that school year only. Please note that independent

Evaluator Hardship Waiver requests must be submitied and approved on an annual basis.

Optional Subcomponent: School Visits by Trained Peer Principal(s)
« If selected, at least one school visit must be conducted by a trained peer principal.
« Peer principals are trained and selected by the LEA. Trained peer principals must have received an overall rating of Effective or Highly

Effective in the prior schooi year.

School Visit Assurances

Please read the assurances helow and check each box.

Number of School Visits

« At least one of the required schoo! visits must be unannounced {across both required subcomponents).

+ Required Subcomponent 1: At least one schoot visit must be conducted by the superintendent or other trained
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administrator (supervisor).

+ Required Subcomponent 2: At least one school visit must be conducted by an impartial independent trained
evaluator (independent evaluator).

* Optional Subcomponent: If selected, at least one school visit must be conducted by a trained peer principal

{peer principal).

Please use the tabie below to enter the minimum number of school visits for each type listed.

Minimum Number of School Visits

Announced Supervisor School Visits (Required
Subcomponent 1)

Unannounced Supervisor School Visits {Required
Suhcomponent 1)

Announced Independent Evaluator Schoot Visits (Reguired
Subcompoenent 2)

Unannounced Independent Evaluator School Visits
(Required Subcomponent 2)

Announced Peer School Visits (Optional)

Unannounced Peer School Visits (Optional)

Does the information in the table above apply to all principals?

independent Evaluator Assurances

the assurances below and check each box.

Sd by the

Please also read the additional assurances below and check each box.
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Peer School Visit Assurances
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Category and Overall Ratings
For guidance on Educator Evaluation scering, see NYSED Educator Evaluation Guidance.
Category Scoring Ranges

The overall Student Performance category score and the overall School Visit category score will be converted into a HED! rating based on the

ranges listed in the tables beiow.

Student Performance Category Principal School Visit Category

HEDI ralings must be assigned based on the point distribution below,  |HEDI ratings must be assigned based on iocally-determined ranges

consistent with the constraints listed below.

Overall Student Performance Overall School Visit
Category Score and Rating Category Score and Rating
Minimurm Maximum Minimum Maximum
18 20 351375 4.0
H H
15 17 2510275 34910374
E E
13 14 1.5101.75 24910 2.74
D D
¢ 12 0.00 1.491t0 1.74
| i

Scoring Matrix for the Overall Rating

The overatl rating for an educator shall be determined according to a methodology described in the matrix below.

Principal Schootl Visit Category
Highly Effective {H) |Effective (E) Developing (D) Ineffective (1)
Student Performance | Highly Effective (H) |H H E D
Category Etfective (E) H E E D
Developing (D) E E D i
Ineffective {I) D D | |

Category and Overall Rating Assurances

05/31/2023 02:49 PM

Page 42 of 58




SOUTHERN CAYUGA CSD Status Date: 05/09/2023 01:40 PM - Approved
Educator Evaluation - Ed Law §3012-d, amended in 2012
Task 11. PRINCIPALS: Additional Requiremenits - Principal Improvement Plans

Page Last Modified: 01/08/2023

Additional Requirements

For guidance on additional requirements for principals, see NYSED Educator Evaluation Guidance.

Principal Improvement Plan Assurances

Principal Improvement Plan Forms

All PIP pians developed and implemented by the superintendent or their designee, in the exercise of their pedagogical iudgment, must include:
1) identification of needed areas of improvement,

2) a timeline for achieving improvement;

3) the manner in which the improvement will be assessed; and, where appropriate,

4) differentiated activities to support a principal’s improvement in those areas.

As a required attachment to this Educator Evaluation plan, upload the PIP forms that are used in the LEA.
PRINCIPAL
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Appeals Assurances

Please read the assurances below and check each box

Appeals

Pursuant to Education L.aw §3012-d, a principal may only challenge the following in an appeai to their LEA;

(1) the substance of the annual professional performance review Jevaluation]; which shall include the following:

(i) in the instance of a principal rated [neffective on the student performance category, but rated Highly Effective on the school visit category
based on an anomaly, as determined localiy;

{2} the LEA's adherence 1o the standards and methodologies required for such reviews, pursuant to Education Law §3012-d;

(3) the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as required undsr
Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents; and

(4) the LEA's issuance and/or implementation of the terms of the principal improvement plan, as required under Education Law §3012-d and
Subpart 30-3 of the Rules of the Board of Regents.

Please review your negotiated appeal process and use the table below to describe the appeal process available to
principals.

Which groups of principals may utilize | Please select the ground(s) on which the What is the maximum length of time for the

the appeals process? principals selected are permitted to appeal | principals seiected 1o receive a final

Selact alf groups that have the same their overall evaluation rating. decision from the filing of the appeal?
process as defined in subsequent columns. | Please select all that apply.
To add additional groups with a different

process, use the "Add Row* button.
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Which groups of principais may utliize Please select the ground(s} on which the What is the maximum length of fime for the
the appeals process? principals selected are permitted to appeal  |principais selected to receive a finat

Select ali groups that have the same their overali evaluation rating. decision from the filing of the appeal?
process as defined in subsequent columns. | Please select all that apply.

To add additional groups with a different

process, use the "Add Row" button

If "Other" was selected in the tabie above, please list the corresponding row number and group(s) of principats that
may utilize the appeals process,

Row Number Groups of principals not specified In the table above that may utilize the appeals process.
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Training Assurance

_Ptease read the assurance below and check the box.

oy

. The Leadership Standards and their related functions, as applicabie

o

Evidence-based observation technigues that are grounded in research

3. Application and use of any methodology as part of an SLO and any optional second measures of student performance used by the LEA o
evaiuate its principals

4. Application and use of the State-approved principal rubric(s) selected by the LEA for use in evaluations, inciuding training on the effective
application of such rubrics to observe a principal's practice

5. Appiication and use of any assessment tools that the LEA utilizes to evaluate its building principals

6. Application and use of any tocally selecied measures of student growth used in the Optional subcomponent of the Student Performance
category used hy the LEA to evaluate its principals

7. Use of the Statewide Instructional Reporting System

8. The scoring methodology utiized by the Department and/or the LEA to evaluate a principal under this Subpart, including the weightings of

each subcomponent within a category; how overall scores/ratings are generated for each subcomponent and category and application and

use of the evatuation matrix(es) prescribed by the Commissioner for the four designated rafing categories used for the principal's overall

rating and their category ratings

9. Specific considerations in evaluating principais of English language learners and students with disabilities

Training of L.ead Evaluators, Evaluators, Independent Evaluators, and Peer Principails and Certification of
Lead Evaluators

For a definition of terms used in this section, please see the Educater Evaluation Glossary.

Please answer the questions below o describe the training process for all evaluators.

Evaluator Training
Please describe how training and retraining evaiuators is conducted.

Check all that apply.

&2 ::As a component district; training is .conducted by, onjunction with;-a:BOCE!

Please read the assurance below and check the box.

Initial training
Do all evaluators receive the same initial training?
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roximately how many hours of initial training will new evaluators receive?

Retraining

uency) will evaluators receive?

Certification of Lead Evaluators

How ad evaluator

Please identify the party responsible for the certification and re-certification of lead evaluators.

Inter-rater Reliability

Inter-rater refiability refers to the extent to which different evaluators produce similar ratings in judging the same
abilities or characteristics in the same target person or object. Within the context of educator evaluation, inter-rater
reliabllity requires all evaluators trained in the school visit process to reach independent consensus on observable
behaviors to ensure the accuracy, consistency, and precision of the implementation of the chosen evaluation
rubric(s). It also requires administrators to analyze and track educator evaluation data and ensure that school
visits are being completed with fidelity.

Select the option(s) below that best describe the process in place for maintaining inter-rater reliability.

Please check all that apply.
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Principal Evaluation Assurances

Please read the

surances below and check each box.

Subcompons

Assessment Assurances

Please read the assurances below and check each box

scoring of those assessments.

Data Assurances

Please read the assurances below and check each box.
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Upload Educator Evaluation LEA Certification Form
Please Note: SED Monitoring timestamps each revision and signatures cannot be dated earfier than the last revision. To ensure the

accuracy of the timestamp on each task, please submit from Task 12 only.

Implementation of the Evaluation Plan

Please obtain the required signatures, create a PDF file, and upload your joint certification of the Educator

" found in the "D ts" menu on the left side of the page
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Teacher Evaluation Details

The details provided on this page are for infermational purpases only and will not be published with the approved Educator Evaluation plan on

NYSED's website,

Drafting Responses

The purpose of this form is 1o obtain detailed infarmation specific to your LEA's Educator Evaluation Plan. It sheuld be compieted by the

person(s) at your LEA primarily responsible for, or most famniliar with, the implementation of your evaluation plan.

Teacher SLO Development

In the following questions, you will be asked to describe the local processes in place to review baseling data and determine what one year's

expected growth will be for each student covered by the SLO.

For each group of teachers inciuded in Task 2, please answer the questions below to describe your SLO process.

(1) Please describe the role that teachers and administrators play in the SLO development process for teachers.

Select all that apply.

dministrators -'develd'p teacherSLOs.

(2) Please use the table beiow to describe the baseline data used as a starting point for measuring student growth.
Be sure to inciude all types of baseline data used for teachers' SLOs. Please note that regulations require a review
of at [east some baseline data from the current students in an SLO.

Choose "Add a Row" to include additional groups of teachers with different targets.

Group of Teachers |Baseline Data If 'Other' was selected in the previous column, please

Select all that apply describe additional baseline data below. _

| (No Response)

(3) Please use the table below to describe the annual student growth targets used to reflect one year's expected growth. Be
sure to include all types of targets used for teachers' SL.0s.

Choose "Add a Row" to include additional groups of teachers with different targets.

Group of Teachers |Targets If ‘Other' was selected in the previous column, please

Select all that apply describe additicnal targets below
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(4) How do you ensure your SLO targets are rigorous?

Select all that apply.

(8) In your LEA, is there an opp

Teacher SLO Progress Monitoring
In the following questions, you will be asked to describe the jocal processes in place to monitor student progress toward the goals outtined in the
SLO, including how student progress towards these goals impacts instructional decisions.

For each group of teachers included in Task 2, please answer the questions below to describe your SLO process.

(6) in your LEA, how is SLO progress monitored?

Piease describe how SLO progress is monitored through a p

(7) In your LEA, how are SLOs used to inform and support insiruction?

Select all that apply.

offerings:

Teacher SLO Goal Evaluation, Reflection, and Impact
In the foliowing questions, you will be asked to describe the local processes in place for teachers 1o reflect on their practice in refation to the
student growth goal setling process,

For each group of teachers included in Task 2, please answer the questions below to describe your 310 process.
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{8) At the end of the school year/interval of instruction, how do teachers reflect on student growth and instructional
practices and plan for subsequent school years?
Select all that |

rge

{9) Please select the formal and informal processes available in your LEA for teachers and evaluators to discuss

their instructional practices and/or observations then provide additional details on each selection.

Please provide additional details on the nature of post-observation conferences.

Select all that apply

equired:

Please provide additional details on the nature of written feedback.

Select all that apply

Vides an-oppontuni

Please provide additional details on the npature of other formal and informal meetings used to provide
feedback.
Sefect all that a

2 The meeting proces
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Please provide additional details on how professional learning communities are used to discuss
instructional practices.

Select all that apply

Please provide additional details on the nature of instructional meetings for teachers and/or coaching
meetings for principals.

Select all that apply

Teacher Chservations
Please answer the questions below to provide additional details on the ohservation processes included in Task 4.
(10} In the following questions, you will be asked to describe how your LEA uses the results from teacher
observations to inform professional learning opportunities that are made available to teachers.
a. Professional learning opportunities are decided based on the following:

Select all that apply.

b. How frequently are meetings conducted by administrators and/or teachers to discuss data from evaluations and

(1) How does your LEA review the evidence collected and rubric ratings as part of the observation process for

quality and accuracy?

Select all that apply.
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Principal Evaluation Details
The details provided on this page are for informational purposes only and will not be published with the approved Educator Evaluation plan on

NYSED's website.

Drafting Responses
The purpose of this farm is to obtain detailed information specific to your LEA's Educator Evaluation Plan. It should be completed by the

person(s) at your LEA primarily respensible for, or most familiar with, the implementation of your evaluation plan.

Principal SLO Development
in the following questions, you will be asked to describe the local processes in place 10 review baseline data and determine what one year's
expected growth will he for each student covered by the SLO.

For each group of principals included in Task 7 with an SLO, please answer the questions below to describe your SLO Drocess.

(51} Please describe the role that principals and administrators play in the SLO development process for
principals.

Select all that apply.

wi:SLOs that are reviewed/approved according 1o locally-developed processe
(82) Please use the table below to describe the baseline data used as a starting point for measuring student
growth. Be sure to include all types of baseline data used for principals’ SLOs in the applicable 'baseline data'
columns provided below. Please note that regulations require a review of at least some baseline data from the
current students in an SLO,

Choose "Add a Row" to include additional groups of principals with different targets.

Group of Principals | Baseline Data Reviewed by the Baseline Data Reviewed by the If 'Other' was selected in either
Principal Only Principal in Conjunction with Relevant | of the previous columns, please
Select alf that apply Educators describe additional baseline data
Select all that apoly below.

(53) Please use the table below to describe the annual student growth targets used to reflect one year's expected growth.
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Be sure to include all types of targets used for principals' SLOs in the applicable 'targets set by' columns provided betow.

Choose "Add a Row" to include additional groups of principals with different targets.

Group of Principals | Targets Set by the Principal Only Targets Set by the Principal in If 'Other’ was selected in the

Sefect alf that apply Conjunction with Relevant Educators | previous column, please

describe additional targets

{S4) How do you ensure your SLO targets are rigorous?
Select all that appl

iew student data and revise growth targets if needed?

Principal SLO Progress Monitoring
1n the following gquestions, you will be asked to describe the local processes in place to monitor student progress toward the goals ouffined in the
SL0O, including how student progress towards these goals impacts instructional decisions.

For each group of principals inciuded in Task 7 with an SLO, please answer the questions below to describe your SLO process.,

($6) In your LEA, how is SLO progress monitored?
Select all that apply

(S7) In your LEA, how are SLOs used to inform and support leadership practices?

Select all that apply.

‘offering
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Principal Evaluation Details
The details provided on this page are for informational purposes only and will not be published with the approved Educator Evaluation plan on
NYSED's website.

Drafting Responses
The purpose of this form is to obtain detailed information specific to your LEA's Educator Evaluation Plan. It should he compieted by the

person(s} at your LEA primarily respensible for, or most familiar with, the implementation of your evaiuation plan.

Student Growth Measure Evaluation, Reflection, and Impact
In the following questians, you will be asked to describe the local processes in place for principals to reflect on their practice in relation to the
student growth goal setting process.

For each group of principals included in Task 7, please answer the questions below to describe your process.

(8) At the end of the school year/interval of instruction, how do principals reflect on student growth and school
leadership practice and plan for subsequent school years?

Select all that apply.

(9) Please select the formal and informal processes available in your LEA for principals and evaluators to discuss
their school leadership practices and/or schooi visits, then provide additionat details on each selection.

Select all that apply.

aching meeings:

Please provide additional details on the nature of post-school visit conferences.
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Please provide additional detaiis on the nature of self-reflections.

Select all that apply

Please provide additional details on how peer-to-peer collaboration is used to discuss leadership

practices.
Select all that apply

Please provide additional details on the nature of coaching meetings.

Select all that apply

Principat School Visits

Please answer the questions below 1o provide additional details on the school visit processes inciuded in Task 9.

(10) In the foliowing questions, you will be asked to describe how your LEA uses the results from principal school

visits to inform professional learning opportunities that are made available to principals.

a. Professional learning opportunities are decided based on the following:

b. How frequently are meetings conducted by administrators and/or principals to discuss data from evaluations

and identify areas in need of professional learning for principals?
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(11) How does your LEA review the evidence collected and rubric ratings as part of the school visit process for

quality and accuracy?

05/31/2023 02:49 PM Page 58 of 58



